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Tuesday, November 28, 2077

To the Honorable Board of Directots and Citizens of Timber Mesa Fire and Medical District:

Aizona Revised Statutes Article 9, 548-251 requires that aX. special distticts with annual budgets in

excess of $1,000,000 publish within 240 days of the close of their fiscal year a complete set of
finatcial statements presented in conformance with generally accepted accounting princrples

(GAAP) and audited in accordance with generally accepted auditing standards by a ftm of licensed

certified public accountants. This report is published to fulfill that requirement fot the fiscal yeat

endedJune 30,201,7.

Management assumes fulI tesponsibility for the completeness and reliability of the information

contained in this report, based upon a comptehensive framewotk of internal control established for

this pulpose. Because the cost of internal control should not exceed anticipated benefits, the

obiective is to provide reasonable, ra;fhet than absolute, assurance that the financial statements are

free of material misstatements. As managemeflt, we assert that, to the best of our knowledge and

belie{ this financial repott is complete and reliable in all material respects.

BeachFleischman PC, a certified public accounting fum, have issued an unmodified ("clean")

opinion on the Timber Mesa Fire and Medical District frnanctal statemeflts fot the year endedJune

30,201,7.

The independent auditor's report is located at the front of the financial section of this teport.

Management's discussion and analysis (t\4D&A) immediately follows the independent auditor's

report and provides a narrardve introduction, ovefview, and analysis of the basic financial staternents.

MD&A complements this letter of transmittal and should be read in conjunction with it.

District Ptofile

Ln201.3 multiple fre districts throughout the \Mhite Mountain region began investigating the

potential benefits, disadvantages and feasibiJity of combining efforts and tesources. Numetous

different models were assessed including consolidadon, shared services and mergets. Ultimately it
was determined that by combining the efforts and tesources of the thtee districts, the newly formed

entity could more effectively provide risk management, medical and fire suppression services to the

communities in the \7hite Mountains. The newly fotmed entity, Timber Mesa Fire and Medical

District CIMFMD) is a special taxing district and was formed n 2014.

Recognized by the State of Arizona as a special t *ing district, TMFMD operates undet Anzona

Revised Statutes (ARS) Title 48, Chapter 5. The Disttict is a community sen ice orgatizaion funded

Tinber Mua Fire and Medical Disict
356I F^ Deuce of Clubs, Show Low, AZ 85907 T 928.537.51,00
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through limited assessed value property taxes. It is governed by a five-member Boatd of Directors

elected by the public, compdsed of aBoard Chair and four Directots, including a Boatd Clerk. All
board members are elected atlarge and serve staggeted four-yeat terms. The Board hires and has

authodty ovet 
^ 

Fire Chief who is charged with managing dzy-to-day operations of the Disttict. One

of the two Deputy Chiefs, the position of Deputy Chief of Operations will report direcdy to the Fire

Chief with direct supervision of the three shift Battalion Chiefs, a Training Battalion Chief, and the

Medical Services Supervisor along with indirect supervision of all operations petsonnel. The Board

of Directors is requfued to adopt an annual budget which serves as the foundation fot finzncral

planning and control. The budget is prepared by fund, function, and departrnent. A current

orgatizaion chart follows:
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TMFMD provides all.hzzatds response to the District and its citizens. These professional firll-time

fire and medical services include state of the art Advanced Life Suppot ALS and ftanspottation

services.

Current Intergovernmental agreements, state requirements and national standatds suggest z stzfftng

level of 4 frefighters for engine companies and 2 freftghters for rescues providing medical

transport. This level is maintained to provide safe and effective fue suppression activities and life
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safety for our customers and members. TMFMD strives to maintain this level and provides

Advanced Life Support medical treatment with every staffed unit. Emetgency medical serrice is the

most utilized sewice provided to our customers. Curent staffing consists of 16 administrative and

support members, 2 f:u.e prevention and 60 fulltime fue supptession personnel. TMFMD maintains

cooperative agreements wtth area partnefs to ptovide a highet level of service fot the community

and has developed alternative revenue sources including ambulance transpottation, wildland fue

response and a robust fleet senrices division that have teduced the butden on the prtmary revenue

source and helped ptovide this higher level of service.

The District will respond to any emergency situation that threatens life, safety or property. The Fire

District will dispatch the closest avarlable unit(s) with appropriate capabilities to conttol the

emergency or provide the service. Timely response and effective management of medical, tescue

and fue contol situations represent the most immediate priorities of the Fire District.

We also respond to various nofl-emergency situations tllat are not routinely handled by othet

agencies or providers. These non-emefgency responses would include things such as wellness

checks, home safety srrveys, in-home healthcate, pest removals, and other situations to assist our

customers. Our community risk teduction strategies are based on the ptemise that we can

proactiveiy attempt to safely and effectively addtess our customer's needs and meet the basic goals

of our mission before someone must access the 911 system.

About the Atea

TMFMD serves residents and visitot of the communities of Show Low, Lakeside and Linden who

can enjoy the mild four seasons. At an elevation of 6400' the area has an 
^verage 

high tempet^tute

of 67 and 
^n 

avetzge low temp of 39, with avetage annual ratn fa[. of 16 inches and average snowfall

of 22 rnches. The areahas more than 50 a$ine lakes and 800 miles of cold, crystal clear rivers and

springs.

Covering 205 square miles with an ambulznce transpott service area of 40 square miles, the District

has grown to serve an estimate d 29,500 full time tesidents and a seasonal population of 50,000.

Operating out of four frrlly staffed fire stations, one administration office, one training fzcility, and

three unstaffed stations, the District provides fire ptotection and emergency medical sewices, inter

factltty ambulance transport, hazatdous matedals response, technical tescue, public education and

fire prevention. Deploying daily staffingof 20 Fire/EMS petsonnel, TMFMD tesponds to

approximately 4000 calls per yeat.

Timber MuaFire and Medical District
3561F,. Deuce of Clubs, Show Low, AZ 85901, T 928.537.51.00
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A snapshot of TMFMD demogtaphics and service levels includes
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Disttict Size 205 square miles

Ambulance Ttansport Setvice Area 40 square miles

Full-time Resident Population 29,500

Part-time, Seasonal Population 50,000

Stations 8 (4 with full-time staffrng)

Fire and Rescue Service Staffing 60

Administrative and Suppott 16

Fire Ptevention 2

Tinber Mua Fire and Medical Di$rict
3561 E. Deuce of Clubs, Show Low, AZ 85901 T 928'537 '51'00
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Budget Overview

The District budgets all funds in accordance with the requitements of state law. All funds are

budgeted on the modified accrualbasis of accounting.

The Board of Directors adopts the original budget by resolution prior to July 1", the beginning of
the fiscal year of the District. The Board tesolution authorizing budgeted expenditutes for each fund

sets the level by which actual expenditutes should not exceed budgeted expenditures. The Board

adopts total personnel expenditures, materials and sefvices, capitzl outlay, and other expenditures

when approving the general fund budget. The Boatd is not required to adopt a formal budget for

the Capital fund however transfers between funds requfue Board aurhoizaion, as do any transfers

ftom Contingency.

Budgeted expenditures lapse atyearend and may not be carried over to subsequent yeats

Local Economy and Outlook

The downturn in the local economy corresponded to economic declines at the state and national

levels. Though the recession formally ended on a national level inJune 2009,locaI property values

have not recovered to their full prerecession amounts. Tourism and recreation are milot
conftibutors to the local economy and due to improved job gtowth, rising petsonal income, and

lower unemployment rate, the local economic activity is imptoving.

During the past ten years, unemployment has fallen ftom a high of 76.0oh in Navajo County to a

low of 9.4o/o. Much of this decrease is due to the improvements in the local tourism and retail job

markets. Economists continue to predict that the recovery will be modest for yeats to come.

Howevef, fiscal year 2017 saw increases in personal income, wages, and employment.

Unemployment is declining zs are bankruptcies and residential foreclosures.

The Disttict's population is expected to continue to grow in the next 20 years, although prior
growth estimates have been significantly curtailed. District management and staff are working

proactively and cooperatively with othet governments, sutrounding fire distticts, and regional

planning groups to ensure continued ability to serve this future population.

Long-term financial planning and majot initiatives

The district has been working on a comprehensive ftve-year capitalimprovement plan. The capital

improvement plan will sustain and enhance emergency response infiastructure by maintaining and

replacing aging facilities and capital assets. This capital improvement plan will forecast the life

Tirzber Mua Fire and Medical District
3561F, Deuce of Clubs, Show Low, AZ 85901. T 928.537.51.00
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expectaflcy and replacement and or maintenance costs for each of the District's long-tetm assets, as

well as define the funding levels needed over each of the five yearc. The District expects to adopt

the five-year capttalimprovement plan with the fiscal year 201,9 operating budget.

Dudng the fiscal year endingJune 30, 2017, the Disttict began construction on the tebuild of one of
its stations. The completion of this project is expected to occur during fiscal yeat 2018. The

Disaict also continued to pursue its application for expansion of its certificate of necessity (CON)

dudng the year endingJune 30,2018. The Distict believes the expansion of its CON will imptove

the ground ambulance transport serwices for the residents within its boundaries.

Relevant Financial Policies

TMFMD has adopted a comprehensive set of financial policies. The policies are constantly

evaluated for their effectiveness and how they keep the Govetning Board and staff focused on

increased internal controls, reporting and long-tetm sustainability. The policies implemented have

been effective in protecting the Disttict and its focus on maintaining service levels while also

providing long tetm sustainability and success.

Awards and Acknowledgements

This is the fust time TMFMD are submitting their CAFR to the Government Finance Officers

Association (GFOA) to receive an award for a Certificate of Achievement for Excellence in
Financial Repoting. We believe that our current CAFR, which is enclosed meets the Certificate of
Achievement for Excellence in Financial Reporting Progtam's requirements, and we are submitting

it to the GFOA to determine its eligibility for another certificate.

We would like to express our sincere gratitude to the personnel of the finance department who

assisted and contributed to the preparation of this repott. Appreciation is also extended to Boatd

Chair Dennis Hughes, the Board of Directors, the managets, employees and citizens of the Disttict
whose continued support is vital to the financtalhealth of Timber Mesa Fire and Medical District.

Respectfully submitted,

7AA'"*t/tut4y
Bryan P Savage

Fite Chief
TheJames Vincent Gtoup
Finance Ditector

Tinber Mua Fire and Medical Dhtict
356LF,. Deuce of Clubs, ShowLow, A285901 T 928.537.51,00
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BFCC
BEACHFLEISCHMAN

lndeoendent Auditors' RePort

Governing Board and Management
Timber Mesa Fire and Medical District

Show Low, Arizona

We have audited the accompanying financial statements of the governmental activities and each major fund of

Timber Mesa Fire and Medical District as of and for the year ended June 30, 2OL7, and the related notes to the

financial statements, which collectively comprise the District's basic financial statements as listed in the table of

contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance

with accounting principles generally accepted in the United States of America; this includes the design,

implementation and maintenance of internal control relevant to the preparation and fair presentation of financial

statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit

in accordance with auditing standards generally accepted in the United States of America and the standards

applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the

United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about

whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial

statements. The procedures selected depend on the auditors' judgment, including the assessment of the risks of

material misstatement of the financial statements, whether due to fraud or error. ln making those risk assessments,

the auditor considers internal control relevant to the entity's preparation and fair presentation of the financial

statements in order to design audit procedures that are appropriate in the circumstances, but not forthe purpose of

expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no such opinion.

An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of

significant accounting estimates made by management, as well as evaluating the overall presentation of the financial

statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit

opinions.

BeachFleischmanPC . beachfleischman.com

1985 East River Road, Suite #201 . Tucson, A285718-7176 ' 7 520.321.4600 ' f 520.321.4040

22OlEastCamelbackRoad,Suite#200. Phoenix,AZ85016-3431. T602.265.7011'F602.265.7060

8



Opinions

ln our opinion, the financial statements referred to above present fairly, in all material respects, the respective

financial position of the governmentalactivities and each majorfund of Timber Mesa Fire and Medical District, as of
June 30, 2OL7, and the respective changes in financial position for the year then ended in accordance with

accounting principles generally accepted in the United States of America.

Other Matters

Re qui re d S u p p le me nta ry I nform oti on

Auditing standards generally accepted in the United States of America require that the management's discussion and

analysis, budgetary comparison information, schedule of the District's proportionate share of the net pension

liability - cost sharing plan, schedule of changes in the net pension liability and related ratios - agent retirement plan,

schedule of pension contributions, and schedule of funding progress - post-retirement health insurance subsidy -

agent retirement plan, as listed in the table of contents, be presented to supplement the basic financial statements.

Such information, although not a part of the basic financial statements, is required by the Governmental Accounting

Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial

statements in an appropriate operational, economic or historical context. We have applied certain limited

procedures to the required supplementary information in accordance with auditing standards generally accepted in

the United States of America, which consisted of inquiries of management about the methods of preparing the

information and comparing the information for consistency with management's responses to our inquiries, the basic

financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do

not express an opinion or provide any assurance on the information because the limited procedures do not provide

us with sufficient evidence to express an opinion or provide any assurance.

Other lnformotion
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise

Timber Mesa Fire and Medical District's basic financial statements. The introductory section and statistical section

are presented for purposes of additional analysis and are not a required part of the basic financial statements. The

introductory and statistical sections have not been subjected to the auditing procedures applied in the audit of the

basic financial statements and, accordingly, we do not express an opinion or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

ln accordance with Government Auditing Stondords, we have also issued our report dated November 28, 2OI7, on

our consideration of Timber Mesa Fire and Medical District's internal control over financial reporting and on our

tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other

matters. The purpose of that report is to describe the scope of our testing of internal control over financial reporting

and compliance and the results of that testing, and not to provide an opinion on internal control over financial

reporting or on compliance. That report is an integral part of an audit performed in accordance with Government

Auditing Standards in considering Timber Mesa Fire and Medical District's internal control over financial reporting

and compliance.

%ol7/r;"1,-,*, PC

Tucson, Arizona
November 28,2017

9
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MANAGEM ENT,S DISCUSSION AND ANALYSIS

Introduction

The Management of the Timber Mesa Fire and Medical District pisttict) preserits these financial

statements with a nartatlve overview and analysis of financial activities for the twelve months ended

June 30, 2017. Vle encourage readers to consider the infotmation ptesented hete in conjunction with

the accompanying basic financial statements and the accompanying fiotes to those statements in their

understanding of the District's ftnanctal position'

Financial Highlights fot The Year

7. The total assets of the Timber Mesa Fire and Medical Districtwete $17,114,81.9, including

deferred outflows related to pensions at the close of the fiscal yeat. The total assets exceeded

Iiabilities and defered inflows related to pensions by $3,859,727. Of this amount ($65,683)

represents the balance of the unrestricted net position.

2. The DistrictrcaLzeda decrease in its net position of $ 2,603,763 or 40.28o/o equalto the excess

of expenses ovef revenues.

3. Cash and investments increased by $2,115,015.

4. The Disttictrcahzeda $1,975,891 increase in fund balances during the fiscal year. The increase

is primarily attributable to proceeds fuorr, capital lease obligations, proceeds from the sale of
capitaL assets, and an increase in tevenue.

5. At the end of the current ftsczl year, unassigned fund balances for the General Fund was

$1,790,939.

6. Thetotallong-termdebtof theDistrictincteasedbyanetamount of fi6,269,597. New capital

lease obligations of $2,550,000 and increases in the Disttict's actuarrally determined net

pension liability of $3,307,433 contributed to this inctease.

10
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Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the basic ftnznctal statements

of the District. These basic financial statements compdse three components: 1) government-wide

financialstatements, 2) fund financialstatements, and3) notes to the financial statements. This report

also contains other supplementary tnformation in addition to the basic financial statements

themselves.

Government-Wide Financial Statements

The Goaernment-wide fnanrial statemenls present the ftnancizl pictute of the Disttict ftom the economic

measurement resources focus using the accrual basis of accounting. These statements include all assets

of the District (including capital assets) as well as all liabitties (including long-term debt). They are

intended to provide abtozd overview in a mannet similat to a private sector business. Additionally,

certain eliminations have occurred as prescdbed by Statement No. 34 in regatds to interfund activity,

payables and teceivables.

Statement of Net Position - The Statement of Net Position (page / 9) presents information of all the

assets and deferred outflows and liabilities and deferred inflows of the District, with the diffetence

between the two being repoted as Net Position, Over time, increases or decreases in net position may

serve as a useful indicator of whether the financial position of the District is improving or

deteriorating.

Statement of Activities - The Statement of Actiuities (page 2})presents infotmation showing how the

net position of the District changed dunng the most recent fiscal yeat. All changes in net position are

reported as soon as the undetlying event giving dse to the change occurs, tegardless of the timing of
related cash flows. Thus, revenues and expenses are repotted in this statement for some items that

will only result in cash flows in future fiscal pedods (e.g., uncollected taxes and eatned but unused

vacation leave).

Fund Financial Statements

The Fund Financial Statements provide detailed information about the most significant funds not the

District as a whole. Some funds are required to be established by State law and by bond covenants.

However, managemeflt establishes other funds to help it control and manzge resources fot patticular

purposes or to show that it is meeting legal tesponsibilities fot using cettain taxes, grants, and othet

money. All the funds of the District are consideted governmentai funds.

1,'t
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Governmental Funds - Governmental Funds ate used to account for essentially the same functions

reported as goverflmental activities in the Govetnment-wide financial statements. All of the basic

services of the Disftict are reported in governmental funds, which focus on how money flows into

and out of those funds and the balances left at year end that arc avatlable fot spending. These funds

are feported using an accounting method called modified acctual accounting, which measures cash

and all other financial assets that canreadily be convetted to cash. The govemmental fund statements

provide a detailed short tetm view of the opetations and basic sewices ptovided to residents.

Governmental fund information helps determine whether there ate more or fewer fnanctallesources

that can be spent in the near future to finance programs of the District. Because the focus of
governmental funds is narrower than that of the Govetnment-wide ftnanctal statements, it is useful

to compare the information presented for governmental funds with similar infotmation presented for

goverlrmental activities in the Government-wide financialstatements. By doing so, readers may better

understand the long-term impact of the near-term financing decisions of the District. The

reconciliation of differences between the governmental fund financialstatements and the government-

wide financial statements is explained in a section following each governmental fund financial

statement.

The District adopts an annual appropdated budget for the General Fund. A budgetary comparison

statemeflt has been provided for the General Fund to demonsttate compliance with the budget.

Notes to the Financial Statements

The Notes to the Financial Statements provide additional information that is essential to a full

understanding of the data provided in the Govetnment-wide and Govetnmental fund financial

statements.

Government-Wide Financial Analysis

As noted eatlier, net position may serve over time as a useful indicator of the financial position of a

goveffrment entity. In the case of the Timber Mesa Fire and Medical District, assets exceeded liabilities

by $3,859,727 at the close of the 201.7 fiscal yeat.

The largest portion of net position of the District $ 3,925,41.0 reflects its investment in capital assets

(e.g. land, buildings, vehicles, and equipment), less any debt used to acquite those assets that is still

outstanding. The District uses these capttal assets to ptovide services to residents; consequently, the

assets are not available for future spending. Although the investment in capital assets is repotted net

of related debt, it should be noted that the resources needed to repay this debt must be provided from

other sources, since the capital assets themselves cannot be used to liquidate these liabilities.

12
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The remaining balance of unrestricted net position ($65,683), teflects its cash and current account

receivable less any current liabilities (e.g. accounts payable, accrued payroll, and compensated

absences) and long-term liabilities not associated with capital assets. The District uses the cash

balances to p^y current and ongoin g financial obligations in ordet to ptovide services to tesidents.

At the end of ftscaIyex201.7,the Disttict has a negative balance in unrestticted net position. In fiscal

year 2015, the District adopted Governmental Accounting Standards Board statement No. 68,

Accounting and Financial Reporting for Pensions, which requires the District to report a net liabiJity

for pensions of $4,465,856. The District pays for pensions on a pay-as-you go basis with current

financial resources ezch year. However, the net liability required to be teported is an actuanalTy

determined amount fot resoutces that are required sometime in the future'

The following table reflects the condensed Statement of Net Position:

Timber Mesa Fire District

Condensed Statement of Net Position

As ofJune 30,2017 and201.6

Govemmental Acivities
2017 2016

Inaeasef
Decrsase

Cash and Investments

Other Assets

Capital Assets

Defetred Outflows of Resouras

Tota-l Assets & Deferred Outflows of Resoures

Other Uabilities

Long Term Uabilities

Deferred Inflows of Resoures

Totzl Liabilities & Deferred Inflows of Resoures

Net Investment in
Capital Assets

Unrestdcted

Total Net Position

$ 5,528,287 $

662,052

7,274,561.

3,4't3,272 $

598,441

7,499,907

1,300,482

2,1.1.5,0't5

63,611

(225,346)

2.349.4373,649.919

17, 1L4,819 1.2,81.2,1.02 4.302.717

524,883

71,503,260

1.226.949

936,638

4,655,571

756.403

(411.,755)

6,847,689

470.546

73,255,092 6.348-61,2 6.906.480

3,925,41.0

(6s.683)

3,830,436

2.633.054

94,974

(2.698.737\

$ 3.859.727 $ 6.463.490 $

Governmental Activities

The Net Position of the District from governmental activities decreased ftom $6,463,490 to

fi3,859,727 a change of (40.28) oh. Key elements of these activities are as follows:

(2.603.763\
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Unrestricted net position decreased by $2,698,737 primarily due to an increase in net

pension liability.

Net investment in capital assets incteased by $94,97 4 primanty due to the acquisition of new

czpttal assets.

Property taxes increased by $317,758 as a result of a slight increase in assessed valuation and

pfoperty tax rates.

Miscellaneous income increased by $398,055 due the gain on the sale of surplus capital

assets.

Expenses for public safety redrement increased teflecting the increase in the actuarial

determined pension expense as well as legal fees related to the application for expansion of
the District's Certificate of Necessity for ambulance transports.

The following table reflects the Condensed Statement of Activities:

Timber Mesa Fire District
Condensed Statement of Activities

For the Years EndedJune 30,2077 ard201,6

a

a

o

a

o

Governmental Activities
2017 201,6

Increase/

Decrease

Program Revenues

Charge for Svcs

Capital grants and contributions
General Revenues

Property Taxes

Fire District Assistance Tax

levestment Earnings

Miscellaneous

Total Revenues

Expenses

Public Safety

Interest on Long Term Debt
Total Expenses

Extraordinary item

Increase (decrease) in net Assets

Beginntng Net Position

$ 1.,358,247 $ 1.,239,532 $

5,982

6,898,288

400,000

21,403

181.010

118,715

(s,e82)

3'1.7,758

39,280

Q,643)
398,055

7,216,046

439,280

18,760

579,06s

9.611.398 8.746-21.5 865.183

11,450,257

87,470

9,008,325

157.013

2,441,932
(69.543\

1l,537 ,727 9.165.338 2.372,389

(677,434)

Q,603,763)

6,463,490

(4r9,123)

6,882,61,3

(677,434)

Q,1.84,640)

(419,123)

(2.603,763)Ending Net Position $ 3,859,727 $ 6,463.490 $
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District Funds Financial Analysis

As noted eafher, the District uses fund accounting to ensure and demonstfate compliance with fund

related legal requirements.

As of June 30, 2077, the governmental funds of the District repotted combined fund balances of

$5,435,609, which is an increase of $1,975,891 compared to the pdot period.

General Fund - The General Fund accounts for all the resources tetained by the District not

accounted forin any other fund. AtJune 30,201.7 totzl General Fundbalancewas $2,785,209,of

which $173,856 was nonspendable because of prepaid items, ff220,474 was committed to capttal

projects, and $1,790,939 was unassigned fot financial reporting purposes. Total General Fund balance

decreased by (ff7,274,509) due to antncrease in public safety retirement costs.

Capital Fund - The Capttal Fund accounts for all values associated with fixed assets and financing

obligations for the payment for those assets. The increase in the Capttal Fund of $3,250,400 is

primanly due to proceeds fromz- capttal lease obligation, held in esctow atJune 30,2077, for the

remodel of the District's station in Linden.

The following statement ptovides the detail of the District fund balances:

Timber Mesa Fire District
Govetnmental Funds - Fund Balances

As ofJune 30,201,7 and2076

Fiscal Year

1une30,2017

Fiscal Year

June 30, 2016

Maior Funds Amount % Amount o/

General

Capital
$ 2,1,85,209

3.250.400

40.200

59.800h

3,459,718 100.00%

0.00%
$

100.00%$I'otal Fund Balance $ 5,435,609 100.00% 3,459,718
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Budgetary Highlights

There were some variances of note for the fiscal year.

Revenues were over budget by $423,958. Increases in wildland revenue, property tax revenue,

and in miscellaneous revenue contributed to this inctease'

Expenses were over budget by $1,305,852 manly due to increases in personnel costs due to

the additional wildland deployments and an increase in professional fees related to the

application for expansion of the Disttict's Cettificate of Necessity for ambulance transports

For more detailed information, see budget to actual comparisons at page 53

Timber Mesa Fire District
Condensed Budget to Actual

As ofJune 30,201.7

General Fund

Budget Adual Variane with budeet

a

a

Total Revenues

Total Expenses

Revenue over (under) expenditures

Total Other Financing Souras

Net Change in Fund Balane

$ 8,694,118

9,869,1 1B

9,1.18,076

rc.r74.970

423,958

1,305,852
$ $

(175,000) (r .056.894) (881,894)

175.000 (217,61s) 392.615\

$ $ (1.,274,509) $ (7,274,509)

Capital Asset and Debt Administration

Capital Assets

As ofJune 30,2077 ,the investrnent in capitalassets for governmental activities amounts tofi7,274,561'

(net of accumulated depreciation). This investment in capital assets includes land, and improvements,

buitdings and improvements, vehicles, furniture and equipment. The total dectease in capital assets

for the cuffent fiscal yeat wx Q25,346) or 3 oh.
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Timber Mesa Fire District
CapitalAssets as ofJune 30,2017 and20l6

(net of depteciation)

Govemmental
Activities

2017 2016

Increase/

(Decrease)

ff 291,998

1.42,284

(e3e,3e6)

279.768

Land and Buildings

Equipment
Vehides

A c;m ulated Dep reciation

$ 7,073,395

1,831,996

4,585,814

rc-216.644\

$ 6,781,397

1,689,712

5,525,21,0

(6,496,412)

Net Captial Assets 7,274,561 $ 7.499.907 $ (22s,346)

Long Term Liabilities

At the end of the current fiscalyea4the District had $11.5 million in long-tetm liabilities outstanding.

The District continues to redre and manage debt to fund various capital projects which support

program services. As ofJune 30,2077,the District had total long-term debt (capital leases) outstanding

of $5.88 million. This debt curently requires annual debt sewice payments that consist of principal and

interest of approximately $580,000. All debt is backed by the fuil faith and ctedit of the District.

As of June 30,2077, the District had $677,434 in clakns and judgments payable telated to the Patker

vs. Public Safety Personnel Retirement System plan lawsuit. The District will receive ctedits ptovided

by the Plan that will offset future contributions to the Plan for the full amount of this payable.

In accordance with GASB 68, the District is required to include the net pension liability on the financial

statements. The net pension liability is measuted as the total pension liability, less the pension plan's

fiduciary net position. A net pension liability is recorded at June 30, 2017 relating to the District s

participation in the Public Safety Personnel Retirement System pSPRS) of fi4.47 million.

$
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The following table shows the DistricCs Outstanding Debt:

Timber Mesa Ffue Disttict
Outstanding Debt

As ofJune 30,201,7 and201,6

Govemmental

Activities

2017 201.6

Increase/

@ecrease)

Compensated Absences

Capital Leases

Claims and Judgment Payable

Net Pension Liability

Net Noncurrent Liabilites

$ 482,456

5,877,514

677,434

4,465,856

422,938

3,652,302

1,,1,58,423

59,51 8

2,225,212

677,434

3,307,433

$ $

$ 1,1,503,260 $ 5.233.663 $ 6,269,597

Additional information can be found in the notes to the Financial Statements that follow

Economic Factors and Fiscal Year 2018 Budget & Tax Rate

The District was formed on Septemb er 79, 2014 fuom three othet Districts in the area. This was the

most feasible method of reducing opetational costs while providing the highest level of service to the

community. In doing this, the orgatizaion not only reduced the tax burden on the area,butenhanced

the level of service ptovided.

For fiscalyear the District rcahzeda4.76oh inctease in assessedvalue, howevet, due to increases in

public safety tetirement costs and the inflation of other opetational costs, the District increased its tax

rzte to $2.9997.

Financial Contact

The financial statements of the District are designed to ptesent users (citizens, taxpayers, customers,

investors and creditors) with a general overview of the finances of the Disttict and to demonstrate

accountability. If you have questions regarding the repott ot need additional ftnancial information,

please contact the Finance Directot of the Disttict at 3567 E. Deuce of Clubs, Show Low, AZ 85901

ot 
^t928-537-5100.
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Assets:

Cash and investments
Receivables:

Property taxes, net
Ambulance, net
Other

Prepaid expenses
Capital assets, not depreciated
Capital assets, depreciated, net

Total assets

Deferred outflows of resources:

Deferred outflows related to pensions

Liabilities:
Accounts payable

Accrued payroll and related benefits
Accrued interest
Noncurrent lia bilities:

Due within one year
Due in more than one year

Total liabilities

Deferred inflows of resources:

Deferred inflows related to pensions

Com mitments a nd contingencies

Net position:
Net investment in capital assets

U n restricted

Total net position

TIMBER MESA FIRE AND MEDICAL DISTRICT

STATEMENT OF NET POSITION

JUNE 30, 2017

Governmental
activities

$ 5,528,287

268,496
60,388

t59,312
173,856
76L,45r

6.513.110

13 900

3.649.979

3.649,9L9

287,463
2L5,782
21,638

L,39L,872
10.L11_.388

L2,O28,L43

L.226.949

L.226,949

3,925,4rO
(6s.683)

See notes to financial statements

s 3.8s9.727
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Expenses:

Public safety:
Communications
Depreciation
lnsurance
Managerial
Meetings and training
Other
Payroll taxes and employee benefits
Salaries and wages
Utilities and station expenses
Vehicles and equipment

I nterest

Total program expenses

Program revenues:
Charges for services

Total program revenues

Net program expense

General revenues:
Property taxes
Fire district assistance tax
lnvestment earnings
Other
Gain on sale of capital assets

Total general revenues

Change in net position before extraordinary item

Extraordinary item - claims and judgment expense

Change in net position

Net position, beginning

Net position, end

TIMBER MESA FIRE AND MEDICAT DISTRICT

STATEM ENT OF ACTIVITI ES

YEAR ENDED JUNE 30,2Ot7

s

Governmental
activities

254,380
678,302
87,6t3

1,O75,134
L40,705

13,551
3,307,571
5,34L,L95

158,250
393,556

87,470

L1,537.727

r.358.247

1..358,247

10.L79.480

7,216,046
439,280
78,760

126,610
452.455

8, 53.151

(1,,926,329)

rc77.4341

(2,603,763l,

6.463.490

See notes to financial statements.

s 3.8s9.727
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Assets:

Cash and investments
Receivables:

Property taxes, net
Ambulance, net
Other

Prepaid expenses

Total assets

Liabilities:
Accounts payable

Accrued payroll and related benefits

Total liabilities

Deferred inflows of resources:

Unavailable revenue - property taxes

Unavailable revenue - ambulance

Total deferred inflows of resources

Fund balance:
Nonspendable:

Prepaid expenses
Committed to:

Capital projects
Unassigned

Totalfund balance

TIMBER MESA FIRE AND MEDICAL DISTRICT

BALANCE SHEET - GOVERNMENTAL FUNDs

JUNE 30,2017

Generalfund

s 2,277,887

268,496
60,388

L59,3r2
173,856

Capital projects

s 3,250,400

Total
governmental

funds

5 s,s28,287

268,496
60,388

r59,3t2
L73.856

s 2.939.939 s 50 400 s 6.190.339

s 287,463 s
215,782

5 287,463
1\ 78.)

503.245

L72,928
78.557

503,245

172,928
78.557

25r.485 25L,485

173,856

3,47O,8L4
L.790.939

173,856

220,4L4
L,790,939

3,250,4OO

Total liabilities, deferred inflows of resources and

fund balance

2.L85.209 3.250,400 5 .609

s 2.939.939 s 3.

See notes to financial statements.

so 400 s 5.190.339
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TIMBER MESA FIRE AND MEDICAL DISTRICT

RECONCITIATION OF THE BALANCE SHEET - GOVERNMENTAT FUNDS

TO THE STATEMENT OF NET POSITION

JUNE 30,2017

Total fund balances - governmental funds

Amounts reported for governmental activities in the statement of net
position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.

Some receivables are not available to pay for current period

expenditures and, therefore, are reported as deferred inflows in the
funds.

Certain liabilities are not due and payable in the current period and,

therefore, are not reported in the funds:
Accrued interest
Accrued com pensated absences

Capital leases payable

Claims and judgment payable

Net pension liability

Deferred outflows and inflows of resources related to pensions are

applicable to future reporting periods and, therefore, are not
reported in the funds:

Deferred outflows of resources related to pensions

Deferred inflows of resources related to pensions

Net position of governmental activities

S 5,435,609

7,274,56r

25r,485

(2L,638)
(482,4561

(5,877,5L41
(677,434)

(4,465,856)

3,649,919
n.226.9491

s 3.8s9.727

See notes to financial statements. 22



TIMBER MESA FIRE AND MEDICAT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

YEAR ENDED JUNE 30,2OL7

Generalfund Capitalprojects

Total
governmental

funds

Revenues:

Property taxes
Fire district assistance tax
Charges for services
lnvestment earnings
Other

Total revenues

Expenditures:
Public safety:

Emergency operations
Administration

Capital outlay:
Land

Buildings and improvements
Construction in progress

Furniture and equipment
Vehicles

Debt service:
Principal
lnterest

Total expenditures

Revenues under expenditures

Other fina ncing sources:
Transfers in (out)
Proceeds from sale of capital assets

Proceeds from capital lease obligations

Total other financing sources

Net change in fund balances

Fund balances, beginning

Fund balances, end

5 7,192,863
439,280

l_,340,563

18,760
L26,6tO

s 5 7,192,863
439,280

L,340,563
L8,760

t26,610

9,Lt8.O769,rL8,O76

9,037,1_16

7,246,779

25,000
L25,262
L48,736
1_42,284

42,O04

8,037,Lt6
L,246,779

25,000
L25,262
L48,736
142,284
42,004

324,788
.001

324,788
83,001

10.L74,970 LO.r74.970

(1,056,894)

(700,400)

482,785
700,400

2.550.000

(1,056,894)

482,785
2.550.000

3.032.785Qr7.61s1 3, .400

(1,,274,5O9)

3.459.7L8

3,250,400 1,975,89r

3.4 71P.

s 2.18s.209 S 3.2so.4oo S

See notes to financial statements.

5 509
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TIMBER MESA FIRE AND MEDICAT DISTRICT

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES - GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30,2OL7

Net change in fund balances - governmental funds

Amounts reported for governmental activities in the statement of activities are

different because:
Capital outlays are reported in governmental funds as expenditures. However,

in the statement of activities, the cost of those capital assets is allocated

over their estimated useful lives as depreciation expense. ln the current

period, these amounts are:

Capitaloutlay
Depreciation expense

ln the statement of activities, only the gain/loss on the sale of capital assets is

reported, whereas, in the governmental funds, the proceeds from the sale

increase financial resources.

Gain on sale of caPital assets

Proceeds from sale of capital assets

Certain revenues relating to property taxes and ambulance services in the

statement of activities that do not provide current financial resources are

not reported as revenues in the funds.

District pension contributions are reported as expenditures in the

governmental funds when made. However, they are reported as deferred

outflows of resources in the statement of net position because the reported

net pension liability is measured a year before the District's report date.

Pension expense, which is the change in the net pension liability adjusted

for changes in deferred outflows and inflows of resources related to
pensions, is reported in the statement of activities'

Pension contributions
Pension expense

ln the statement of activities, interest is accrued on long-term debt, whereas

in the governmental funds it is recorded as an interest expenditure when

paid.

Certain expenses reported in the statement of activities do not require the use

of current financial resources and, therefore, are not reported as

expenditures in governmental funds:
lncrease in compensated absences

lncrease in claims and judgment expense

Debt proceeds provide current financial resources to governmental funds, but

issuing debt increases long-term liabilities in the statement of net position.

Repayment of debt principal is an expenditure in the governmental funds,

but the repayment reduces noncurrent liabilities in the statement of net

position. ln the current period, the amount consists of:

Capital lease proceeds

Principal paid

Change in net position of governmental activities

See notes to financial statements.

s 1,975,891

483,286
(678,302)

452,455
(482,785lt

40,867

617,35t
(2,045,893)

(4,469\

(59,518)
(677,434)

(2,550,000)

324,788

s (2.603.763)
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Assets:

Cash and cash equivalents
lnvestments

Total assets

Net position:

Held in trust for pension benefits

TIMBER MESA FIRE AND MEDICAL DISTRICT

STATEMENT OF FIDUCIARY NET POSITION

JUNE 30,2017

Pension Trust
Funds

5 L27,254
23,837

151 091

s 1s1.091

See notes to financial statements 25



TIMBER MESA FIRE AND MEDICAT DISTRICT

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

YEAR ENDED JUNE ?O,2OL7

Additions:
Reimbursements and other additions
lnvestment income

Totaladditions

Deductions:
Benefits paid

lnvestment expense

Totaldeductions

Change in net position

Net position, beginning

Net position, end

s

Pension Trust
Funds

5,744
20

q 764

142,326
5.519

L47.845

(t42,OgLl

293.L72

s 1s1.091

-

See notes to financial statements. 26



TIMBER MESA FIRE AND MEDICAL DISTRICT

NOTES TO FINANCIAT STATEMENTS

YEAR ENDED JUNE 3,O,2OL7

t. Description of organization and summary of significant accounting policies:

The accounting policies of Timber Mesa Fire and Medical District (the District) conform to accounting

principles generally accepted in the United States of America (GAAP) applicable to governmental units as

promulgated by the Governmental Accounting Standards Board (GASB).

Reporting entity:
The District, established in 2014 pursuant to Arizona Revised Statute Title 48, is a special-purpose local

government organized to provide fire protection and other emergency services to residents within the

District boundaries. The District formed as the result of a merger between Lakeside Fire District, Linden

Fire District, and Show Low Fire District.

The District is a primary government because it is a special-purpose government that has a separately

elected governing body, is legally separate, and is fiscally independent of other state or local

governments. Furthermore, there are no component units combined with the District for financial

statement presentation purposes and it is not included in any other governmental reporting entity.

Government-wide and fund financial statements:
The basic financial statements include both government-wide financial statements and fund financial

statements. The government-wide financial statements focus on the District as a whole, while the fund

financial statements focus on major funds. Each presentation provides valuable information that can be

analyzed and compared between years and between entities to enhance the usefulness of the

information.

The government-wide financial statements include a statement of net position and a statement of

activities. These statements report the financial activities of the overall government, but do not include

fiduciary activities of the District.

A statement of activities presents a comparison between direct expenses and program revenues for each

function of the District's governmental activities. Direct expenses are those that are specifically

associated with a program or function and, therefore, are clearly identifiable to a particular function.

Program revenues include:

o charges to customers for services provided,

. grants and contributions

Revenues that are not classified as program revenues, including all taxes and internally dedicated

resources, are reported as general revenues.

Fund financial statements provide information about the District's funds. The emphasis of fund financial

statements is on major governmental funds, each displayed in a separate column.
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TIMBER MESA FIRE AND MEDICAL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

YEAR ENDED JUNE 30,2OL7

Description of organization and summary of significant accounting policies (continued):

Measurement focus, basis of accounting and financial statement presentation:

The government-wide financial statements are presented using the economic resources measurement

focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are

recorded at the time liabilities are incurred, regardless of when the related cash flows take place.

Property taxes are recognized as revenue in the year for which they are levied. Grants are recognized as

revenue as soon as all eligibility requirements the provider imposed have been met.

Governmental funds in the fund financial statements are reported using the current financial resources

measurement focus and the modified accrual basis of accounting. Under this method, revenues are

recognized when measurable and available. The District considers all revenues reported in the

governmental funds to be available if the revenues are collected within 60 days after year-end.

Expenditures are recorded when the related fund liability is incurred, except for principal and interest on

general long-term debt, claims and judgments, and compensated absences, which are recognized as

expenditures to the extent they are due and payable. General capital asset acquisitions are reported as

expenditures in governmental funds. Proceeds of general long-term debt and acquisitions under capital

lease agreements are reported as other financing sources.

Real and personal property taxes are levied on or before the third Monday in August that become due and

payable in two equal installments. The first installment is due on the first day of October and becomes

delinquent after the first business day of November. The second installment is due on the first day of

March of the next year and becomes delinquent after the first business day of May. A lien assessed

against real and personal property attaches on the first day of January preceding assessment and levy. All

property taxes are billed and collected by Navajo County and remitted to the District. ln the

governmental fund financial statements, property taxes are reflected as revenues in the fiscal period for
which they were levied, provided they are due, or past due and receivable within the current period, and

collected within the current period or expected to be collected soon enough thereafter to be used to pay

liabilities of the current period (60 days). Otherwise, they are reported as deferred inflows of resources.

lnvestment earnings associated with the current fiscal period are all considered to be susceptible to accrual

and have been recognized as revenues of the current fiscal period. All other revenue items are

considered to be measurable and available only when cash is received by the government.

The District reports the following major governmental funds:

The general fund is the primary operating fund of the District. The principal revenue source is property

taxes. Primary expenditures are for public safety.

The capital projects fund is used to account for financial resources that are restricted, committed, or

assigned for the acquisition or construction of major capital assets.
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TIMBER MESA FIRE AND MEDICAT DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)
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Description of organization and summary of significant accounting policies (continued):

Measurement focus, basis of accounting and financial statement presentation (continued):

Fiduciaryfundsareusedtoaccountforresourcesheldforthebenefitof partiesoutsideoftheDistrict. The

Lakeside Fire District Volunteer Firefighter's Pension Fund, Lakeside Fire District Auxiliary Fund, Linden

Fire District Volunteer Firefighter's Pension Fund, and Show Low Volunteer Fire Department Retirement
plan are reported as fiduciary funds. Fiduciary funds are presented on the accrual basis of accounting and

have been excluded from the government-wide financial statements because the resources of this fund

are not available to support the District's own programs.

Estimates
The preparation of the basic financial statements in conformity with GAAP requires management to make

estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of

contingent assets and liabilities at the date of the basic financial statements and the reported amounts of

revenues and expenses during the reporting period. Actual results could differ from those estimates.

Cash and investments:
The District's cash and cash equivalents are considered to be cash on hand, demand deposits, cash and

investments held by the County Treasurer, and highly liquid investments. lnvestments are stated at fair

value.

lnvestment earnings are comprised primarily of interest earnings only.

Fair value measurements:
Fair value is defined as the price to sell an asset or transfer a liability between market participants in an

orderly exchange in the principal or most advantageous market for that asset or liability. Mutual funds

are valued at quoted market prices. The fair value for the commingled funds and qualifying alternative

investments is determined based on the investment's net asset value as a practical expedient.

Considerable judgment is required in interpreting market data used to develop the estimates of fair

value. Accordingly, the estimates presented in the financial statements are not necessarily indicative of

the amounts that could be realized in a current market exchange. The use of different market

assumptions and estimation methodologies may have a material effect on the estimated fair value.

Receivables, unearned revenue and deferred inflows of resources:

All accounts and property tax receivables are shown net of allowance, if any, for uncollectible accounts.
property taxes receivable for the governmental fund types, which have been remitted within 60 days

subsequent to period end, are considered measurable and available and recognized as revenues' All

other property taxes are offset by unavailable revenue and, accordingly, have not been recorded as

revenue. Real and personal property taxes are levied upon all taxable property within the District and

become liens against the property on the first day of January preceding assessment and levy.
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Description of organization and summary of significant accounting policies (continued):

Receivables, unearned revenue and deferred inflows of resources (continued):

Federal and state grants and contracts are recorded as receivables and revenues when the related

expenditures are incurred. The portion of reimbursement in excess of expenditures are recorded as

unearned revenues and amounts not remitted within 60 days subsequent to period end are recorded as

deferred inflows of resources.

Prepaid expenses:
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as

prepaid expenses in both the government-wide and fund financial statements.

Capitalassets:
Capital assets, which include land, buildings and improvements, fire equipment and vehicles, are reported

in the government-wide financial statements. Capital assets are defined as assets with an initial,

individual cost of SL,500 or more and an estimated useful life in excess of one year' Such assets are

recorded at historical cost or estimated historical cost if actual cost is not available. Donated capital

assets are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend

assets lives are not capitalized. Major outlays for capital assets and improvements are capitalized as

projects are constructed.

Capital assets are depreciated using the straight-line method over the following estimated useful lives:

Land

Buildings and improvements
Fire equipment
Vehicles

Not depreciated
27.5 to 40 years

5 to 10 years

5 to 10 years

Compensated absences:

It is the District's policy to permit employees to accumulate earned but unused paid time off. A liability is

reported for paid time off that the District will pay upon termination or retirement. None of the liability

for compensated absences is expected to be liquidated with expendable available financial resources.

Accordingly, compensated absences are accrued as a liability only in the government-wide financial

statements.

Long-term obligations:
ln the government-wide financial statements, long-term debt and other long-term obligations are reported

as noncurrent liabilities in the statement of net position'
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Description of organization and summary of significant accounting policies (continued):

Long-term obligations (continued) :

ln the fund financial statements, proceeds from debt issued are reported as other financing sources and

principal and interest payments are recognized as expenditures in the statement of revenues,

expenditures and changes in fund balances.

Deferred outflows and inflows of resources:

The statement of net position and balance sheet include separate sections for deferred outflows of
resources and deferred inflows of resources. Deferred outflows of resources represent a consumption of

net position that applies to future periods that will be recognized as an expense or expenditure in future

periods. Deferred inflows of resources represent an acquisition of net position or fund balance that

applies to future periods and will be recognized as a revenue in future periods.

Pensions

For purposes of measuring the net pension liability or asset, deferred outflows of resources and deferred

inflows of resources related to pensions, and pension expense, information about the pension plan's

fiduciary net position and additions to/deductions from the plan's fiduciary net position have been

determined on the same basis as they are reported by the plans. For this purpose, benefit payments

(including refunds of employee contributions) are recognized when due and payable in accordance with

the benefit terms. The plan's investments are reported at fair value.

Fund balance:
ln the fund financial statements, fund balance is divided into five classifications based primarily on the

extent to which the District is bound to observe constraints imposed upon the use of the resources. The

classifications are as follows:

Nonspendable - includes fund balance amounts that cannot be spent either because it is not in

spendable form or because of legal or contractual constraints

Restricted - includes fund balance amounts that are constrained for specific purposes which are

externally imposed by providers, such as creditors or amounts constrained due to constitutional

provisions or enabling legislation

Committed - includes fund balance amounts that are constrained for specific purposes that are

internally imposed by the government through formal action of the highest level of decision

making authority, the Governing Board

Assigned - includes fund balance amounts that are intended to be used for specific purposes that

are neither considered restricted or committed. Fund balance may be assigned by the Governing

Board or District officials delegated the authority by the Governing Board

Unassigned - includes those fund balances within the general fund, which have not been classified

within the above mentioned categories

a

a

a

a

a
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Description of organization and summary of significant accounting policies (continued):

Fund balance (continued):
The District applies restricted resources first when expenditures are incurred for purposes for which either

restricted or unrestricted (committed, assigned and unassigned) amounts are available. Similarly, within

unrestricted fund balance, committed amounts are reduced first followed by assigned, and then

unassigned amounts when expenditures are incurred for purposes for which amounts in any of the
unrestricted fund balance classifications could be used.

Net position:
Net position represents the difference between assets, liabilities and deferred outflows/inflows of

resources. Net investment in capital assets consists of capital assets, net of accumulated depreciation,

reduced by the outstanding balances of any borrowing used for the acquisition, construction or
improvement of those assets. Net position is reported as restricted when there are limitations imposed

on their use either through enabling legislation or through external restrictions imposed by creditors,
grantors or laws or regulations of other governments.

Budgetary information:
The District is required, under Arizona Revised Statutes, to adopt a budget each fiscal year and to submit it

to the County Treasurer and the County Board of Supervisors no later than the first day of August each

year; under statute only the General Fund must legally adopt an annual budget. The adopted budget is

on the modified accrual basis of accounting, which is a legally allowable basis for budgetary purposes. All

annual appropriations lapse at fiscal year end.

2. Cash and investments

Cash and investments consist of the following:

Deposits:
Operating accounts
Amounts held in escrow, restricted for capital outlay

lnvestments:
Navajo County Treasurer investment pool

Navajo County Treasurer investment pool - segregated for capital outlay

5 t,o64,tz4
2.550.000
3,61.4,r24

L,213,763

ss a ?87
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Cash and investments (continued):

The Arizona Revised Statutes authorize the District to invest public monies in the State or County Treasurer's

investment pool; interest-bearing savings accounts, certificates of deposit and repurchase agreements in

eligible depositories; bonds or other obligations of the United States government that are guaranteed as to

principal and interest by the United States government; and bonds of the State of Arizona's counties, cities,

towns, school districts and special districts as specified by statute.

Deposits:
Custodial credit risk - Custodial credit risk is the risk that in the event of bank failure, the District's deposits

may not be returned. The Arizona Revised Statutes require collateral for demand deposits, certificates of

deposit and repurchase agreements at 101- percent of all deposits not covered by federal depository

insurance.

At June 30,2017, deposits with financial institutions have a carrying value $3,6L4,124 and a bank balance

of $3,623,769. The difference represents deposits in transit, outstanding checks, and other reconciling

items at the period end.

lnvestments:
Currently, monies levied by the District are invested with the Navajo County Treasurer's Office and

included in the Local Government lnvestment Pool (LGIP). The District's investment in the County's LGIP

represents a proportionate interest in the pool's portfolio; however, the District's portion is not identified

with specific investments. No oversight is provided for the Navajo County investment pool, nor does the

structure of the pool provide for shares. Participation in the pool is involuntary. The fair value of the

investment pool is discussed in note 3.

The District's investments at June 30,2OL7 were as follows:

Rating Rating Agency Amount

Navajo County Treasurer's investment pool Unrated Not applicable 5 1-,9I4,L63

The District does not have a formal investment policy with respect to credit risk, custodial credit risk,

concentration of credit risk, interest rate risk or foreign currency risk for investments.
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Cash and investments (continued):

I nvestments (continued):

Credit risk - Arizona Revised Statutes have the following requirements for credit risk:

o Commercial Paper must be of prime quality and be rated within the top two ratings by a nationally

recognized rating agency
o Corporate bonds, debentures and notes must be rated A or better at the time of purchase by at

least two nationally recognized rating agencies.
r Fixed income securities must carry one of the two highest ratings by Moody's lnvestors Service

and Standard and Poor's rating service. lf only one of the above-mentioned services rates the

security, it must carry the highest rating of that service'

Custodial credit risk - the District's investment in the County Treasurer's investment pool represents a

proportionate interest in the pool's portfolio; however, the District's portion is not identified with specific

investments and is not subject to custodial credit risk.

Concentration of credit risk - The Arizona

concentration of credit risk.

Revised Statutes do not include any requirements for

lnterest rate risk - lnterest rate risk is the risk that changes in interest rates will adversely affect an

investment's fair value. The Arizona Revised Statutes require that public monies invested in securities

and deposits have a maximum maturity of 5 years. lnvestments in repurchase agreements must have a

maximum maturity of 180 days.

Foreign currency risk - The Arizona Revised Statutes do not allow foreign investments

3. Fair value:

The District measures and categorizes its investments using fair value measurement guidelines established by

generally accepted accounting principles. These guidelines establish a three-tier hierarchy of inputs to

valuation techniques used to measure fair value, as follows:

Level l- - lnputs are unadjusted quoted prices for identical assets or liabilities in active markets that the

District has the ability to access.

Level 2 - lnputs, other than quoted market prices included within Level 1-, are observable, either directly or

indirectly.

Level 3 - lnputs are unobservable and significant to the fair value measurement
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Fair value (continued):

Other investments at fair value - lnvestments for which fair value is measured at net asset value per share

(or its equivalent). Due to the inherent uncertainty of these estimates, these values may differ materially

from the values that would have been used had a ready market for these investments existed'

At June 30,2OL7, the fair value of investments measured on a recurring basis is as follows:

Other
investments

Fair value at fair value Level L Level 2 Level 3

External investment pools:

Navajo County Treasurer
Navajo County Treasurer -

segregated for capital
outlay

5 t,ztz,t63 5 1,2L3,763 S s s

700,400

s 1.914.153 s 1.91_4.163 s s s

The fair value of a participant's portion in the Navajo County Treasurer's investment pool approximates the

value of that participant's pool shares and the participant's shares are not identified with specific

investments. The investment pool is not registered with the Securities and Exchange Commission as an

investment company and there is no regulatory oversight of its operations. There are no unfunded

commitments or redemption restrictions related to these investments.

The Navajo County Treasurer's investment pool invests primarily in agency and treasury bonds.

4. lnterfund transfers:

lnterfund transfers during the fiscal year are to be used to fund capital purchases of the capital projects fund

5. Receivables:

Property taxes
Ambulance receivables
Other

s 268,496
135,704
\9 ?12

563,5r2
75 ?16Less allowance for doubtful accounts and contractual adjustments

s .195
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Capitalassets:

Capital asset activity for the period ended June 30, 2Ot7 was as follows:

Beginning

balance lncreases

Capital assets, not depreciated:
Land

Land held for sale

Construction in progress

Total capital assets, not depreciated 594,7L5 L73,736

Decreases Ending balance

s 547,265 s
33,000
14 4\n

25,000 s

1'48,736

(7,000)
572,265

26,000
163.186

5

(7.000) 1 4\1

Capital assets, depreciated:
Buildings and improvements
Fire equipment
Vehicles

Total capital assets, depreciated

Less accumulated depreciation for:
Buildings and improvements
Fire equipment
Vehicles

Total accumulated depreciation

Total capital assets, depreciated, net

Total capital assets, net

(L,644,949) (183,352)

(1,797,7361 (95,864)

8.0s3,7271

6,L86,682
L,689,7L2
5,525.zLO

13.401,604

6,3L1,944
1,831,996
4.585.814(981.400)

(981.400)

t25,262
t42,284

42.004

oq 550 L2. c 7\4

(L,828,301)
(1,893,600)

Q,494.7431(399,086)

rc78,3021

(368.7s2)

9s8,070

G.496.4!21 958.070 6.216,6441

6.513.1106. 1C) l7q ??o'l

s 7.499,907 s-!rulo 5-13!.33q s-L27As61

7 Capital leases:

The assets acquired through capital leases are as follows:

Land

Buildings and improvements
Vehicles

s 2O7,4Or
4,O03,O92

7 40)
4,939,895

860,004Less accumulated depreciation

s4 g 891
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Capital leases (continued):

The future minimum lease payments under the capital leases and the net present value of these minimum

lease payments as of Jun e 30,2OL7 were as follows:

Year ending
June 30,

2018
20t9
2020
2021
2022

2023 -2027
2028 -2032
2033 -2037

Total minimum lease payments

Less amount representing interest
Net present value of minimum lease payments

Less current portion

s s.4s2.550

Changes in noncurrent liabilities:

A summary of the changes in noncurrent liabilities for the period ended June 30, 2017 was as follows:

Beginning Due within one

balance Additions Reductions Ending balance year

5 582,729
579,8L9
579,8r9
579,8r9
579,8L9

1,81.5,063

L,406,249
L,L87.8rt
7,3tt,r28
L.433,61,4

5,877,5r4
424,964

8

Compensated absences

Capital leases

Claims and judgment
payable

Net pension liability

5 422p38 S

3,652,302
529,323 s

2,550,000
677,434

(469,SOs) s
(324,788)

482,456 s

5,877,5L4
677,434

289,474
424,964
677,434

ss.
L, .423 3.307.433 R56

.563 s 7.064.190 s (7e4.s93) s 11.503.260 .472s1.
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9. Line of credit

The Board of Supervisors of Navajo County, on behalf of the District, established a line of credit in the amount

of 51,000,000 with Wells Fargo. ln accordance with the Arizona Revised Statutes, the line of credit can only

be drawn on by the County Treasurer in order to pay warrants issued by the District to fund operations prior

tothecollectionofthepropertytaxlevyinthecurrentyear. lnterestispayableatthebank'sprimerateand
thelinematuresinJune2018. ThebalanceonthelineatthebeginningandendoftheperiodwasS0. There

were no borrowings on the line during the period.

10. Ambulance service revenue

The District provides emergency medical services within a portion of the geographic region it provides fire

prevention and suppression services. Revenue from such emergency medical and transportation services are

recognized as charges for services. These charges for services are reported at their estimated net realizable

amounts from patients, third-party payers and others for services rendered, including estimated retroactive

adjustments under reimbursement allowances with third-party payers, provisions for bad debt and

uncompensated care.

The difference between customary charges and the contractually established rates is accounted for as a

contractual adjustment. The District's customary charges, contractual adjustments, provision for bad debts

and uncompensated services for the period ended June 30, 2Ot7 are as follows:

Ambulance service revenues

Less contractual adjustments, provision for bad debts and uncompensated services

s6 050

1.1. Risk management:

The District is exposed to various risks of loss related to torts; theft ol damage to and destruction of assets;

errors and omissions; injuries to employees; and natural disasters. The District carries commercial insurance

for all such risks of loss, including workers' compensation and employees' health and accident insurance'

Settled claims resulting from these risks have not exceeded commercial insurance coverage in any of the

past three fiscal years.

5 t,r79,z9o

569,230
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12. Commitmentsandcontingencies:

Claims and judgment Payable:
During 2017, as a result of the Parker v. Public Safety Personnel Retirement System plan (PSPRS or the

plan) lawsuit, the courts found that recent increases in employee contribution rates for members hired

prior to July 2011 were unconstitutional. Therefore, those members of the Plan are entitled to refunds of

the excess employee contributions, plus interest. The District is required to provide the refunds to the

employees, as IRS regulations prevent PSPRS from issuing the refunds from the Plan's trusts. The excess

employee contributions to be refunded to the employees totaled 5612,434, which the District paid to

employees in July 2017. The estimated interest due to employees is 565,000. At June 3O,2OI7, the

District recorded a claims and judgment payable of 5677,434.

The District has classified the estimated pay back to employees and related interest as an extraordinary

item on the statement of activities. Management of the District believes the transaction is both unusual

in nature and infrequent in occurrence. No expenditure was recorded in the governmental funds at June

30,2OI7 as the amounts were not due and payable as of that date.

The District expects to recover the full amount of excess contribution paid, and interest, through credits

provided by the Plan that will offset future employer contributions to the Plan. The credits are expected

to be fully utilized during the fiscal year ending June 30, 2018.

lntergovernmental agreements:
The District is party to a variety of intergovernmental agreements entered into in the ordinary course of

business pursuant to which it may be obligated to provide services outside of its geographic boundaries

and/or receive assistance from other parties. As part of these agreements, the District is obligated to

indemnify other parties for certain liabilities that arise out of, or relate to, the subject matter of the

agreements.

Legal proceedings:

From time to time, the District may be party to certain pending or threatened lawsuits arising out of or

incident to the ordinary course of business for which it carries general liability and other insurance

coverages. ln the opinion of management and based upon consultation with legal counsel, resolution of

any pending or threatened lawsuits will not have a material adverse effect on the District's financial

statements.
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13. Pension plans:

The District contributes to the Arizona State Retirement System (ASRS) and the Public Safety Personnel

Retirement System (PSPRS). These plans are component units of the State of Arizona.

At June 30, 2O!7, the District reported on the Statement Net Position and Statement of Activities the

following aggregate amounts related to pensions for all plans to which it contributes:

Governmental
Activities

Net pension liabilities
Deferred outflows of resources

Deferred inflows of resources

Pension expense

s 4,465,856
3,649,919
L,226,949
2,045,993

The District reported S6tZ,3St of pension contributions as expenditures in the governmentalfunds related to

all pension plans to which it contributes.

Arizona State Retirement System (ASRS):

Plan description - District employees not covered by the other pension plan described below participate in

the Arizona State Retirement System (ASRS). The ASRS administers a cost-sharing multiple-employer

defined benefit pension plan, a cost-sharing multiple-employer defined benefit health insurance premium

benefit (OPEB) plan, and a cost-sharing multiple-employer defined benefit long-term disability (OPEB)

plan. The Arizona State Retirement System Board governs the ASRS according to the provisions of A.R.S'

Title 38, Chapter 5, Articles 2 and 2.1,. The ASRS issues a publicly available financial report that includes its

financial statements and required supplementary information. The report is available on its website

at www.azasrs.gov.
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Pension Plans (continued):

Benefits provided - The ASRS provides retirement, health insurance premium supplement, long-term

disability, and survivor benefits. State statute establishes benefit terms. Retirement benefits are

calculated on the basis of age, average monthly compensation, and service credit as follows:

lnitial membership date:

Before Julv I,2OLT On or after Julv 1, 20L1

Years of service and age

required to receive

benefit

Final average salary is

based on

Benefit percent per year

of service
* with actuarially reduced benefits

Sum of years and age equals 80

10 years, age 62

5 years, age 50*
any years, age 65

Highest 36 consecutive months of
last 1.20 months

2.1%to2.3%

30 years, age 55

25 years, age 60

10 years, age 62

5 years, age 50*
any years, age 65

Highest 60 consecutive months of
last 120 months

21%to23%

Retirement benefits for members who joined the ASRS prior to September L3, 2Ot3 are subject to

automatic cost-of-living adjustments based on excess investment earnings. Members with a membership

date on or after September 13,2OL3 are not eligible for cost-of-living adjustments. Survivor benefits are

payable upon a member's death. For retired members, the retirement benefit option chosen determines

the survivor benefit. For all other members, the beneficiary is entitled to the member's account balance

that includes the member's contributions and employer's contributions, plus interest earned.

Contributions - ln accordance with state statutes, annual actuarial valuations determine active member

and employer contribution requirements. The combined active member and employer contribution rates

are expected to finance the costs of benefits employees earn during the year, with an additional amount

to finance any unfunded accrued liability. For the year ended June 30, 2017, active ASRS members were

required by statute to contribute at the actuarially determined rate of tL.48o/o (1'1'.34% for retirement

and O.Lilo/ofor long-term disability) of the members' annual covered payroll, and the District was required

by statute to contribute at the actuarially determined rate of L1.48% (70.78% for retirement, 0'56% for

health insurance premium benefit, and O.L4% for long-term disability) of the active members' annual

covered payroll.
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Pension Plans (continued):

The District's contributions to the pension plan for the year ended June 30, 2OI7, were 570,978, which

included the required contributions for the health insurance premium benefit and long-term disability.

During fiscalyear 2Ot7,the District paid for the ASRS pension and OPEB contributions from the General

Fund.

pension liability - At iune 30,2017, the District reported a liability of 5773,t54 for its proportionate share

of the ASRS' net pension liability. The net pension liability was measured as of June 30, 2016. The total

pension liability used to calculate the net pension liability was determined using updated procedures to

roll forward the total pension liability from an actuarial valuation as of June 30, 2OL5, to the

measurement date of June 30,20L6. The total pension liability as of June 30,2016, reflects a change in

actuarial assumption for a decrease in loads for future potential permanent benefit increases. The

District's proportion of the net pension liability was based on the District's actual contributions to the

plan relative to the total of all participating employers' contributions for the year ended June 30, 2016'

The District's proportion measured as of June 30,20L6, was 0.00479%, which was an increase of O'0O02%

from its proportion measured as of June 30, 2015'

Pension expense and deferred outflows/inflows of resources - For the year ended June 30, 2Ot7, the

District recognized pension expense for ASRS of SL81,325. At June 30,2OL7, the District reported

deferred outflows of resources and deferred inflows of resources related to pensions from the following

sources:

Deferred
outflows of
resources

Deferred
inflows of
resources

Differences between expected and actual experience
Net difference between projected and actual earnings on pension

plan investments
Changes in assumptions
Changes in proportion and differences between employer

contributions and proportionate share of contributions
Contributions subsequent to the measurement date

s 4,698 s 53,187

83,784
40,906

699,609
70,978

524,383

s sse.059 s 6 18.476
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Pension Plans (continued):

The S70,g78 reported as deferred outflows of resources related to ASRS pensions resulting from District

contributions subsequent to the measurement date will be recognized as a reduction of the net pension

liability in the year ending June 30, 2018. Other amounts reported as deferred outflows of resources and

deferred inflows of resources related to ASRS pensions will be recognized in pension expense as follows:

Year ending
June 30,

s 98,525
LO,727

36,870
23,493

s 59.515

Actuarial assumptions - The significant actuarial assumptions used to measure the total pension liability are

as follows

20L8
20!9
2020
2021

Actuarial va luation date
Actuarial roll forward date
Actuarial cost method
lnvestment rate of return
Projected sala ry increases
lnflation
Perma nent benefit increase

Mortality rates

June 30, 2015
June 30, 2016
Entry age normal
8%

3% - 6.7s%
3%

lncluded
1994 GAM Scale BB

Actuarial assumptions used in the June 30, 2015 valuation were based on the results of an actuarial

experience study for the 5-year period ended June 30, 201'2.

The long-term expected rate of return on ASRS pension plan investments was determined to be 8.75%

using a building-block method in which best-estimate ranges of expected future real rates of return

(expected returns, net of pension plan investment expense and inflation) are developed for each major

asset class. These ranges are combined to produce the long-term expected rate of return by weighting

the expected future real rates of return by the target asset allocation percentage and by adding expected

inflation.
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TIMBER MESA FIRE AND MEDICAL DISTRICT

NOTES TO FTNANCIAI STATEMENTS (CONTINUED)

YEAR ENDED JUNE 30,2OL7

Pension Plans (continued):

The target allocation and best estimates of arithmetic real rates of return for each major asset class are

summarized in the following table:

Asset Class Target Allocation
Long-term expected

arithmetic real rate of return

Equity
Fixed lncome
Real estate
Commodities
Multi-asset class

58%
2s%
10%
2%
5 o/"

6.73 %
3.70 %
4.2s %
3.84 %
3.41%

n0%

Discount rate - The discount rate used to measure the ASRS total pension liability was 8%, which is less

than the long-term expected rate of return of 8.75%. The projection of cash flows used to determine the

discount rate assumed that contributions from participating employers will be made based on the

actuarially determined rates based on the ASRS Board's funding policy, which establishes the

contractually required rate under Arizona statute. Based on those assumptions, the pension plan's

fiduciary net position was projected to be available to make all projected future benefit payments of

current plan members. Therefore, the long-term expected rate of return on pension plan investments

was applied to all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the District's proportionate share of the ASRS net pension liability to changes in the discount

rate - The following table presents the District's proportionate share of the net pension liability calculated

using the discount rate of 8Yo, as well as what the District's proportionate share of the net pension

liability would be if it were calculated using a discount rate that is 1 percentage point lower (7%) or 1

percentage point higher (9%) than the current rate:

Current
discount rate1% decrease

7%l 8%)

L% increase
(s%l

District's proportionate share of the net
pension liability s 985,830 5 773,154 S 602,634

pension plan fiduciary net position - Detailed information about the pension plan's fiduciary net position is

available in the separately issued ASRS financial report.

44



TIMBER MESA FIRE AND MEDICAT DISTRICT

NOTES TO FTNANCIAL STATEMENTS (CONTINUED)

YEAR ENDED JUNE 30,2OT7

13. Pension Plans (continued):

Public Safety Personnel Retirement System (PSPRS):

plan description - District employees who are regularly assigned hazardous duty participate in the Public

Safety Personnel Retirement System (PSPRS). The PSPRS administers an agent multiple-employer defined

benefit pension plan and an agent multiple-employer defined benefit health insurance premium benefit

(OpEB) plan (agent plans). A nine-member board known as the Board of Trustees and the participating

local boards govern the PSPRS according to the provisions of A.R.S. Title 38, Chapter 5, Article 4. The

pSpRS issues publicly available financial reports that include their financial statements and required

supplementary information. The reports are available on the PSPRS website at www.psprs.com.

Benefits provided - The PSPRS provides retirement, health insurance premium supplement, disability, and

survivor benefits. State statute establishes benefit terms. Retirement, disability, and survivor benefits are

calculated on the basis of age, average monthly compensation, and service credit as follows:

lnitial membership date
Before Januarv 1,2012 On or after Januarv t,2012

25 years, age 52.5Years of service and age

required to receive

benefit

Final average salary is

based on

Benefit percent per year

of service:

Normal retirement

Accidental disability
retirement

Catastrophic disa bility
retirement

Ordinary disability
retirement

20 years, any age

L5 years, age62

Highest 36 consecutive months of
last 20 years

Highest 60 consecutive months of
last 20 years

50% less 2.O% for each year of 2.5% per year of credited service,

credited service less than 20 years not to exceed 80%

OR plus 2.O%1o2.5%for each year

of credited service over 20 years,

not to exceed 80%

50% or normal retirement, whichever is greater

9O%for the first 60 months then reduced to either 62'5% or normal

retirement, whichever is greater

Normal retirement calculated with actual years of credited service or 20

years of credited service, whichever is greater, multiplied by years of
credited service (not to exceed 20 years) divided by 20
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13 Pension Plans (continued)

Survivor benefit:

Retired members

Active member

TIMBER MESA FIRE AND MEDICAT DISTRICT

NOTES TO FINANCIAI STATEMENTS (CONTINUED)

YEAR ENDED JUNE 30,2OI7

80% to LOO% of retired member's pension benefit

80% to IOO% of accidental disability retirement benefit or tO}% of average

monthly compensation if death was the result of injuries received on the
job

Retirement and survivor benefits are subject to automatic cost-of-living adjustments based on excess

investment earning. PSPRS also provides temporary disability benefits of 50% of the member's

compensation for up to 12 months.

Employees covered by benefit terms - At June 30,2O!7, the following employees were covered by the

agent pension plan benefit terms:

lnactive employees or beneficiaries currently receiving benefits

lnactive employees entitled to but not yet receiving benefits

Active employees

74

Contributions and annual OPEB cost - State statutes establish the pension contribution requirements for

active PSPRS employees. ln accordance with state statutes, annual actuarial valuations determine

employer contribution requirements for PSPRS pension and health insurance premium benefits. The

combined active member and employer contribution rates are expected to finance the costs of benefits

employees earn during the year, with an additional amount to finance any unfunded accrued liability.

Rates are a percentage of active members' annual covered payroll.

For the year ended June 30, 2017, active PSPRS members with an initial membership date on or before July

tg,21tt were required to contribute 11.65% for the period July 2016 through March 2OL7, and7.65%for

the period April2OLT through June 2017. PSPRS members with an initial membership date after July 19,

2011 were required to contribute 1,L.65% throughout the entire year. The District was required to

contribute I3.O8%. The health insurance premium portion of the contribution rate was actuarially set at

O.4L% of covered payroll.

The District's contributions to the pension plan for the year ended June 30, 2OL7, were 5546,373, which

included the required contributions for the health insurance premium benefit. During fiscal year 2017,

the District paid for the PSPRS pension and OPEB contributions from the General Fund.

5

5

64
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TIMBER MESA FIRE AND MEDICAT DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

YEAR ENDED JUNE 30,2Ot7

Pension Plans (continued):

pension liability - At June gO,2OL7, the District reported net pension liability of 53,692,702' The net

pension liability was measured as of June 30, 20!6, and the total pension liability used to calculate the

net pension liability was determined by an actuarial valuation as of that date. The total pension liability

as of June 30,2OL6, reflects the following changes of benefit terms and actuarial assumptions:

o ln May 2016 voters approved Proposition 124 that authorized certain statutory adjustments to
pspRS' automatic cost-of-living adjustments. The statutory adjustments changed the basis for

cost-of-living adjustments from excess investment earnings to the change in the consumer price

index, limited to a maximum annual increase of 2 percent.

o The investment rate of return actuarial assumption was decreased from 7.85 percent to 7'50

Percent.

The net pension liability measured as of June 30,2Ot7 will reflect changes of actuarial assumptions based

on the results of an actuarial experience study for the S-year period ended June 30, 2016. The change in

the District's net pension liability as a result of these changes is not known.

pension expense and deferred outflows/inflows of resources - For the year ended June 30, 2Ot7, the

District recognized pension expense for PSPRS of 51,864,568. At June 30,2OL7, the District reported

deferred outflows of resources and deferred inflows of resources related to pensions from the following

sources:

Deferred
outflows of
resources

Deferred
inflows of
resources

Differences between expected and actual experience

Changes in assumptions or other inputs

Net difference between projected and actual earnings on pension

plan investments
Contributions subsequent to the measurement date

s 2.7e0.8s0 s 73

The S034,g88 reported as deferred outflows of resources related to PSPRS pensions resulting from District

contributions subsequent to the measurement date will be recognized as a reduction of the net pension

liability in the year ending June 30, 2018.

s 5L2,428 s
9r7,572

725,862
qR8

608,473
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TIMBER MESA FIRE AND MEDICAT DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

YEAR ENDED JUNE 30,2OT7

Pension Plans (continued):

Other amounts reported as deferred outflows of resources and deferred inflows of resources related to

PSPRS pensions will be recognized in pension expense as follows:

Year ending
June 30,

234,846
234,848
327,936
242,568
78,584

428,607

s 1.s47.389

Actuarial assumptions - The significant actuarial assumptions used to measure the total pension liability are

as follows

2018
2019
2020
202L
2022

Thereafter

$

Actua rial valuation date
Actuarial cost method
lnvestment rate of return
Projected salary increases

lnflation
Permanent benefit increase

Mortality rates

June 30, 201-6

Entry age normal
7s0%
4.0% - 8.O%

3.0%

lncluded
RP-2000 mortality table (adjusted by to'%for
both males and females)

Actuarial assumptions used in the June 30, 201-6 valuation were based on the results of an actuarial

experience study for the 5-year period ended June 30, 2011.

The long-term expected rate of return on PSPRS pension plan investments was determined to be 7.50%

using a building-block method in which best-estimate ranges of expected future real rates of return

(expected returns, net of pension plan investment expenses and inflation) are developed for each major

asset class.
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TIMBER MESA FIRE AND MEDICAT DISTRICT

NOTES TO FTNANCIAL STATEMENTS (CONTINUED)

YEAR ENDED JUNE 30,2OL7

13. Pension Plans (continued):

The target allocation and best estimates of geometric real rates of return for each major asset class are

summarized in the following table:

Asset Class

U.S. equity
Non-U.S. equity
Credit opportunities
Private equity
Real estate
GTAA

Real assets

Fixed income
Absolute return
Risk parity
Short-term investments

Target Allocation

L6%
L4%
tt%
7%

L3%
5%

10%
8%

ro%
4%
2%

Long-term expected
real rate of return

6.23 %
8.2s %
9.50 %

2.92 %
7.O8 o/o

4.tL o/o

4.38 %

4.77 %
4.48 %

5.r3 %

o.75 %

1OO o/"

Discount rate - At June 30, 201-6, the discount rate used to measure the total pension liability wasT-5OTo,

which was a decrease of 0.35 from the discount rate used as of June 30, 20L5. The projection of cash

flows used to determine the PSPRS discount rate assumed that plan member contributions will be made

at the current contribution rate and that employer contributions will be made at rates equal to the

difference between the actuarially determined contribution rate and the member rate. Based on those

assumptions, the pension plan's fiduciary net position was projected to be available to make all projected

future benefit payments of current plan members. Therefore, the long-term expected rate of return on

pension plan investments was applied to all periods of projected benefit payments to determine the total

pension liability.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

YEAR ENDED JUNE 30,2OL7

t3 Pension Plans (continued):

Changes in the net pension liability:

Balances at June 30,2Ot6

Changes for the year:

Service cost
lnterest on the total pension liability
Changes of benefit terms
Differences between expected and actual

experience in the measurement of the
pension liability

Changes of assumptions or other inputs
Contributions - employer
Contributions - employee
Net investment income
Benefit payments, including refunds of

em ployee contributions
Administrative expense

Other changes

Net changes

Balances at June 30, 2OL7

Total pension

liability
(a)

Plan fiduciary
net position

(b)

Net pension

liability (asset)

(a)- (b)

S 11.283.s00 S i.0.839.s37 S 443.963

840,308
907,545

7,457,993

561_,388

703,722

(285,139)

610,185
515,430

65,2L2

840,308
907,545

1,457,993

56L,388
703,722

(610,185)
(515,430)

(65,212)

9,784
41 1741

(285,1_39)

(9,784)
4I,174

4.185,817 7 0-78. 3.248,739

s Ls.469.3L7 S i.1. .51s s 3.692.702

Sensitivity of the District's net pension liability to changes in the discount rate - The following table

presents the District's net pension liability (asset) calculated using the discount rate noted above, as well

as what the District's net pension liability (asset) would be if it were calculated using a discount rate that

is 1" percentage point lower (6.50%) or L percentage point higher (8.50%) than the current rate:

1% decrease
(65o%l

Current
discount rate

(7so%l
1% increase

(8.s0%)

District's net pension liability (asset) 5 6,432,628 5 3,692,702 $ 1-,488,469

Pension plan fiduciary net position - Detailed information about the pension plan's fiduciary net position is

available in the separately issued PSPRS financial report.
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TIMBER MESA FIRE AND MEDICAL DISTRICT

NOTES TO FTNANCIAI STATEMENTS (CONTINUED)

YEAR ENDED JUNE 30,2OL7

Pension Plans (continued):

Agent plan OPEB actuarial assumptions - The health insurance premium benefit contribution requirements

for the year ended June 30, 2OL7 were established by the June 30, 2015 actuarial valuations.

Actuarial valuations involve estimates of the reported amounts' value and assumptions about the

probability of events in the future. Amounts determined regarding the plans' funded status and the

annual required contributions are subject to continual revision as actual results are compared to past

expectations and new estimates are made. The required schedule of funding progress for the health

insurance premium benefit presented as required supplementary information provides multiyear trend

information that shows whether the actuarial value of the plans' assets are increasing or decreasing over

time relative to the actuarial accrued liability for benefits.

Projections of benefits are based on (1-) the plan as the District and plans' members understand it and

include the types of benefits in force at the valuation date, and (2) the pattern of sharing benefit costs

between the District and plans' members to that point. Actuarial calculations reflect a long-term

perspective and employ methods and assumptions designed to reduce short-term volatility in actuarial

accrued liabilities and the actuarial value of assets. The significant actuarial methods and assumptions

used to establish the fiscal year 2O\7 contribution requirements are as follows:

Agent plan OPEB trend information - Annual OPEB cost information for the health insurance premium

benefit for the current and 2 preceding years follows:

Actuarial valuation date
Actuarialcost method
Amortization method
Remaining amortization Period

Asset valuation method

lnvestment rate of return
Projected salary increases

Wage growth

Year ending
June 30

June 30, 2015
Entry age normal
Level percent closed

21- years for unfunded
20 years for overfunded
7 -year smoothed market value

8O%/L2O% market
7.85%
4.O%-8.O%
4.O%

Annual OPEB

cost

Percentage of
annual cost
contributed

Net
OPEB obligation

201,6

2015
20L4

19,318
!7,L63
14,729

roo%
LOO%

too%

ss
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TIMBER MESA FIRE AND MEDICAT DISTRICT

NOTES TO FTNANCIAL STATEMENTS (CONTINUED)

YEAR ENDED JUNE 30,2OL7

Pension Plans (continued):

Agent plan OPEB funded status - The health insurance premium benefit plans'funded status as of the most

recent valuation date, June 30,2OL6, follow.

Health
insurance

The actuarial methods and assumptions used for the PSPRS health insurance premium benefit plan and for

the most recent valuation date are as follows:

Actuarial value of assets (a)

Actuarial accrued liability (b)

Unfunded actuarial accrued liability (b) - (a)

Funded ratio (a) / (b)

Covered payroll(c)
Unfunded actuarial accrued liability as a percentage of

covered payroll ((b) - (a) / (c))

S 354,490

s 396,052

$ 4L,562
90%

s 4,355,185

1%

June 30, 2016
Entry age normal
Level percent closed for unfunded actuarial
accrued liability, open for excess

20 years for unfunded
20 years for overfunded
7-year smoothed market value

8O%/r2O% market
7.50%
4%-8%
4%

Actuarial valuation date
Actuarial cost method
Amortization method

Remaining amortization Period

Asset valuation method

lnvestment rate of return
Projected sala ry increases

Wage growth

t4. Pension trust funds:

Pursuant to Arizona Revised Statutes, the District contributes to pension funds for volunteer firefighters' The

pension funds are administered by an outside consulting firm who prepares a separate annual report. This

report is available through lnnes & Associates, 4302 East Ray Road, Suite 1.17, Phoenix, Arizona, 85044.
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TIMBER MESA FIRE AND MEDICAT DISTRICT

SCHEDUTE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BAIANCE.

BUDGET TO ACTUAI. GENERAT FUND

YEAR ENDED JUNE ?O,2OT7

Budgeted amounts

o nal Final Actual
Variance with
final budeet

Revenues:

Property taxes
Fire district assistance tax
Grants and contributions
Charges for services
lnvestment earnings

Other

Total revenues

Expenditures:
Public safety:

Emergency operations
Administration

Capital outlay
Debt service

Total expenditures

Revenues under expenditures

Other financing sources (uses):

Transfers out
Proceeds from sale of capital assets

Total other financing sources

Net change in fund balance

Fund balance, beginning ofyear

Fund balance, end ofyear

118 8.694.1L8 9.1

s 7,180,930
442,788
30,000

l-,023,900
16,500

$ 7,180,930
442,788
30,000

L,023,9OO

16,500

5 7,192,863 s
439,280

L,340,563
t8,760

L26,610

L1,933
(3,508)

(30,000)

3L6,663
2,260

L 6 610

8 1R 076 423.958

7,OL5,469
L,7t5,648

55,000
83.001

8.869,1r-8

(l_75,000)

175,000

7,015,469
t,715,648

55,000
83.00r

8.869.118

(175,000)

9,037,!t6
1,246,779

483,286
407.789

L,O2L,647
(468,869)

428,286
788

LO.174,970

(1,056,894)

1.305.8s2

1 ooo

(700,400)

482,78s

(88L,894)

(700,400)

307.785175.000

175,000

(1,274,5O9)

3.459.778

(2 7 615) (392.61s)

(r,274,5091

3,459.718

s s s2. 20,e s 2.185.209

NOTE TO BUDGETARY COMPARISON SCHEDUTE

L. Budgetary basis of accounting:

The District prepares its annual budget on the modified accrual basis of accounting. A budgetary comparison

schedule for the general fund is included as required supplementary information to provide meaningful

comparison of actual results to budget on a budget basis.
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TIMBER MESA FIRE AND MEDICAT DISTRICT

scHEDUtE OF THE D|STR|CT'S PROPORT|ONATE SHARE OF THE NET PENSION tlABltlTY - COST SHARING PIAN (ASRS)

YEAR ENDED JUNE 30,2OL7
(schedule to be built prospectively from 2Ot4;2OL3 -2OO7 information not available)

Reporting date
(Measurement date)

District's proportion of the net
pension liability

District's proportionate share of the
net pension liability

District's covered employee payroll

District's proportionate share of the
net pension liability as a percentage

of its covered employee payroll

Plan fiduciary net position as a

percentage of total pension liability

o.oo4790 % 0.004590 % o.oo2283 %

20t7
12016l

20t6
(201s)

2075

QOT4I

20L4
(2013)

2013
QOL2I

20t2
(2011)

20tt
(2010)

2010
(2009)

2009
(2008)

2008
(2OO7l

%%% % % %

773,t54

451,809

L7L%

67%

7L4,460

424,O27

168%

68%

337,767

202,185

L67 %

69%

%

%

%

%%

%%

%%
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TIMBER MESA FIRE AND MEDICAL DISTRICT

SCHEDULE OF CHANGES IN NET PENSION TIABILITY AND RETATED RATIOS. AGENT RETIREMENT PLAN (PSPRS)

YEAR ENDED JUNE 30,2OT7
(scheduf e to be built prospectively from 2Ot4; 2OL? - 2OO7 information not available)

Reporting date
(Measurement date)

Total pension liability
Service cost
I nterest
Benefit changes

Difference between expected and actual

experience
Assumption changes

Benefit payments, including refunds of
employee contributions

Net change in total pension liability
Total pension liability, beginning

Total pension liability, ending (a)

Plan fiduciary net position
Contributions - employer
Contributions - employee
Pension plan net investment income

Benefit payments, including refunds of
employee contributions

Administrative expenses

Other
Net change in fiduciary net position
Plan fiduciary net position, beginning

Plan fiduciary net position, ending (b)

Net pension liability, ending (a) - (b)

Plan fiduciary net position as a

percentage of total pension liability

Covered valuation payroll

Net pension liability as a percentage of
covered valuation payroll

f28s.139) (329.7701 Ilal 4?Al

4,L85,8L7 608,003 I,7L5,LO5
11 ?R3 sOO tO.675.497 c q6() 192

s 1s.469.317 s 11.283.500 ( 1n 67q 4q7

2017
(2016)

s 840,308 s
907,545

L,457,993

561,388
703,722

774,187 s
855,470

20t5
(2OL4l

770,228 $

728,38s
25,804

(s2,069)

376,L85

s s4s,301 s
422,r23

r,t29,2t6

(r33,428)

l1n 7q6l

L,952,456
7.934.246

I 9.Aa6.742 S

92.6L%

5 3,922,O7O s

20L6
(201s)

20]4
(2013)

2013

QOI2I
20t2

(2011)
2OII

{2010)
20to

(2009)
2009

(2008)
2008

(2007)

ssss

(_

-

s s

610,185 s
515,430

65,2r2

(691,884)

476,770
451,335
372,O57

(329,7701,

(to,226l,
l-t 1-711

96.07 %

5 3,870,372

q-q-s- s

sss

q-s-

s ss s

937,078
1n R?q 5?7

952,795
q aa6.742

s rt.t76srs s 10.839.537

(28s,139)
(s,784l,
41 114

s 3,692,702

76.13 %

s 4,3s6,18s

84.77 % rL.47 % 20.tt%

s 443,963 s 788,7ss s

s

s

s

5

q

s

(

s

(

s

(

s

%%%lo%%

sss$ss

%%%%%

%

%
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TIMBER MESA FIRE AND MEDICAL DISTRICT

NOTES TO SCHEDULE OF PENSION CONTRIBUTIONS

YEAR ENDED JUNE 30,2Ot7

L. Actuariallydetermined contribution rates:

Actuarial determined contribution rates for PSPRS are calculated as of June 30 two years prior to the end of
the fiscal year in which contributions are made. The actuarial methods and assumptions used to establish

the contribution requirements are as follows:

Actuarial cost method

Remaining amortization period as of the 2015

actuarial valuation

Asset valuation method

Actuarial assumptions:

lnvestment rate of return

Salary increase

Wage growth

Retirement age

Mortality

Entry age normal

2L years for unfunded actuarial accrued liability, 20

years for excess

7 year smoothed market; 8O%/120% corridor

ln the 20L3 actuarialvaluation, the investment rate of
return was decreased from 8.0% to 7.85%

ln the 2014 actuarial valuation, projected salary

increases were decreased from 4.5% - 85% to 4.0% -
8.O%.ln the 201-3 actuarial valuation, projected salary

increases were decreased from 5.0%-9.0%to 4.5%-
8.s%.

ln the 2014 actuarial valuation, wage growth was

decreased from 4.5%lo 4.O%. ln the 2013 actuarial

valuation, wage growth was decreased from 5.0%to
4.5%.

Experience-based table of rates that is specific to the
type of eligibility condition. Last updated for the 2012

valuation pursuant to an experience study of the period

July 1, 2006 - June 30, 201L.

RP-2000 mortality table (adjusted by 105% for both
males and females).
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TIMBER MESA FIRE AND MEDICAT DISTRICT

SCHEDUTE OF FUNDING PROGRESS - POST-RETIREMENT HEATTH INSURANCE SUBSIDY . AGENT RETIREMENT PIAN

(PSPRS)

YEAR ENDED JUNE 30,2Ot7

Health lnsurance Subsidy

Valuation
Date

June 30

Actuarial
Value of
Assets

Actuarial
Accrued
Liability

Funding

Liability Funded Ratio

Annual
Covered
Payroll

Unfunded
Liability as %

of Covered
Payroll

20L6
20L5
20L4

ss 354,490
342,622
279,496

S 396,052
352,853
283,231

41,562
LO,23L
3,735

s 4,356,185

3,870,372
3,922,070

90 o/o

97%
99%

L.0 %
0.3 %
o.t%
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Report on lnternal Control and on Gompliance



BFCC
BEACHFLEISCHMAN

lndependent Auditors' Report on lnternal Control Over Financial Reporting and on

Compliance and Other Matters Based on an Audit of Financial Statements Performed

in Accordance with Government Auditing Standards

Governing Board and Management
Timber Mesa Fire and Medical District

Show Low, Arizona

We have audited, in accordance with the auditing standards generally accepted in the United States of America and

the standards applicable to financial audits contained in Government Auditing Stondords issued by the Comptroller

General of the United States, the financial statements of the governmental activities and each major fund of Timber

Mesa Fire and Medical District, as of and for the year ended June 30, 2Ot7 and the related notes to the financial

statements, which collectively comprise the District's basic financial statements and have issued our report thereon

dated November 28, 2OI7 .

lnternal Control over Financial Reporting

ln planning and performing our audit of the financial statements, we considered the District's internal control over

financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for

the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion

on the effectiveness of the District's internal control. Accordingly, we do not express an opinion on the effectiveness

of the District's internal control.

A deficiency in internol control exists when the design or operation of a control does not allow management or

employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,

misstatements on a timely basis. A materiol weokness is a deficiency, or a combination of deficiencies, in internal

control such that there is a reasonable possibility that a material misstatement of the entity's financial statements

will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a

combination of deficiencies, in internalcontrolthat is less severe than a materialweakness, yet important enough to

merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and

was not designed to identify all deficiencies in internal control that might be material weaknesses or significant

deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we

consider to be material weaknesses. However, material weaknesses may exist that have not been identified'

BeachFleischman PC . beachfleischman,com

1985 East River Road, Suite #201 . Tucson, A285718-7176 . 1' 520.321.4600 ' !: 520.321.4040

2201 East Camelback Road, Suite #200 . Phoenix, A285016-3431 . T 602.265.7011 . F 602.265.7060
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are free from material

misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant

agreements, noncompliance with which could have a direct and material effect on the determination of financial

statement amounts. However, providing an opinion on compliance with those provisions was not an objective of

our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of

noncompliance or other matters that are required to be reported under Government Auditing Stondords.

Report on Compliance with State of Arizona Regulatory Requirements

ln connection with our audit, nothing contrary came to our attention that caused us to believe that Timber Mesa

Fire and Medical District incurred any debt or liability in excess of taxes levied and to be collected and the monies

actually available and unencumbered at that time in the District's general fund, except for those liabilities as

prescribed in Arizona Revised Statutes section 48-805, subsection B, paragraph 2 and sections 48-806 and 48-807, or

that the District failed to comply with Arizona Revised Statutes section 48-805.02, subsection F. However, our audit

was not directed primarily toward obtaining knowledge of such noncompliance. This report is supplemental

reporting as required by Arizona statutes intended solely for the information and use of management and the

members of the Arizona State Legislature and is not intended to be and should not be used by anyone other than

these specified parties.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the

results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on

compliance. This report is an integral part of an audit performed in accordance with Government Auditing

Stondards in considering the entity's internal control and compliance. Accordingly, this communication is not

suitable for any other purpose.

%t^#/r;,1r.,*, PC

Tucson, Arizona

November 28,2OL7
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Statistical Section

This part of the comprehensive annual financizheport of the Disttict presents detailed information

as a context for understanding what the information in the finmcial statements, note disclosutes,

and required supplementary tnformation says about the government's overall frnznctal health of the

District.

This section contains the following tables and infotmation:
o Financial Trends - These schedules contain tend information to help the reader

understand how the financial performance and well-being of the District have changed over

time.

o Revenue Capacity - These schedules contain infotmation to help the teader assess the most

significant local tevenue source of the Disttict - the ptoperq l.ax.

o Debt Capacity - These schedules present information to help the teader assess the

affordability of the current levels of outstanding debt of the District and its ability to issue

additional debt in the future.

o Demographic and Economic Information - These schedules offet demographic and

economic indicators to help the reader undetstand the environment within which the

finzncial activities of the Disttict take place.

. Operating Information - These schedules contain sewice and infrastruchve dtta to help

the reader understand how the information in the financial report of the District relates to

the services the District provides and the activities it performs.
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Timber Mesa Fire and Medical District

Net Position By Component
Last ten fiscal years

(accrual basis of accounting)

(District was established in 2015 - schedule to be built prospectively from 2OI5; zDL4-zo0Sinformation not available)

2073 mt2 2fi9
Governmental Acwities

Net investments in capital assets

Restricted

Unrestricted

Total governmental activities net
postion

20L7

S 3,925,410

(6s,683)

2:016

S 3,830,435

2,633,O54

2015

5 3,768,350

3,L14,253

5 3,8s9,727 S 6,463,490 S 6,882,513

mt4 2011 2010

s

ss-ss

sss

s

s5 s

2q)8

5 s
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Timber Mesa Fire and Medical District

Changes in Net Position

Last ten fiscal years

(accrual basis of accounting)
(District was established in 2015 - schedule to be built prospectively from 20L5; 20L4-20O8information not available)

2015 2075 20L4 20L3 20t2 ZOLL 2010 2009 2008

Expenses

Governmental actvities
Public safety
lnterest on long-term debt

Governmental activities:

Property taxes

Fire district assistance tax

lnvestment earnings

Other
Gain on sale of capital assets

Total primary government

Extraordinary item

Change in Net Position

Total primary government

20t7

5 r1,4so,2s7

87,470

5 7,zr',u6
439,280
t4,760

726,610

452,455

s 9,008,32s
757,013

1,239,532
5,982

S 6,898,288

400,000
2r,403
60,760
70,250

5 6,567,793
72,933

508,134

37,69s

5 s,tes,trr
379,63L
27,283

53,910

87,8rO

s s s s s s

Total primary government expenses

Program revenues

Governmental activities

Charges for services

Capital grants and operations

t,358,247

Total primary government program

revenues !,358,247

Net(expense)/revenue:
Total primary government net
expense (Lo,r79,4e1l

General Revenue and other changes in Net position

r,245,574 545,829

S 0,9L9,8241 s (5,094,8e7) ss5

t1"s3r,rr, ,J6s33S 6r64f-?n

s s s

s s 5 s s s s

8,253,151 7,450,70L 6,314,345

1677,4341

3(r"601?63) T (4osJr3) -Tz1sA4s f- - f - T - s - E - 
- 

- s 

-

63



2017

Imber Mesa Fire and Medical District

Fund Balances of Governmental Funds

Last ten fiscal years

(modified accrual basis of accounting)
(District was established in 2015 - schedule to be built prospectively from 2015; 2014-2008 information not available)

20L6

100,561

78,438

3,280,319

@

2015 20L4 2013 2012 20tt 20to 2009 2m8

26'437-.---.-

t6t,657
3,833,917

34,or1"r4t T - f --f - -3 - T - S -3 
-

General fund

Reserved

Unreserved

Nonspendable

Committed
Assigned

Unassigned

Total general fund

All other governental funds
Reserved

Unreserved, reported in:

Special revenue funds

Capital project funds

Restricted

Committed
Assigned

Unassigned

Total all other governmental funds

s 5s ss ssss s

L73,856

220,4L4

L,790,939

f ,Jss2oe

s s ss5s $s s s

r,zso,+oo

-332sq400 -3 - f - T - T - T -T - 3- - -3 - -T 
-
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Timber Mesa Fire and Medical District

Statement of Changes in Fund Balances

Last ten fiscal years

(modified accrual basis of accountingl
(District was established in 2015 - schedule to be built prospectively from 2015; 2014-2008 information not available)

2016 2015 20t4 20t? 20t2 20tt 2010 2009 2(x)8

Revenues

Taxes

Fire district assistance tax

Capital grants

Charges for services

lnvestment earnings

Other

Total Revenues

Expenditures

Public safety

Capital outlay
Debt Service

Principal

lnterest

Total Expenditures

Excess of revenues over (under)

expenditures

Other financing sources (uses)

Proceeds from sale of capital assets

Proceeds from capital lease obligation
Payment to refunded bond agent
Payment on refinanced capital leases

Total other financing sources (uses)

Special item

Net change in fund balances

Debt Service as a percentage of noncapital

expenditures

(1,0s6,894) (t,481,6731 12,780,6201

20t7

S 7,192,863
439,280

1,340,563

t4,760
t26,670

9,283,895

483,286

324,788
83,001

482,785
2,550,000

3,O32,78s

45.76%

5 6,962,934
400,000

5,982
t,326,760

2L,403
60,760

8,627,54L
r,293,6s3

L78,567
t59,757

70,250
z,067,t6a

(1,26L,1681

870,250

s0,000

20.73%

5,677,O30

379,631
37,695

451,151

27,283

53,910

6,3t6,678
2,244,28L

773,758
72,603

87,810
1,700,000

t,787,870

27.38%

s s $5$ ss

9,tr8,o76 8,777,839 6,626,700

]gt?+rn rqrsrs]2 ,4o?3n

Txr?s"Br1 T (561/13) f-rr"810) T-- f 5 - s - T - f- - T -

o.oo% o.ooo/o o.oo% 0.00% o.00% o.oo% o.00%
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R€al Proerw

Timber Mes Fire and Medi€l District
A$essed and Estimated Actual Value ofTaxable Property

Last ten fis€l years

(District was established in 2015 - $hedule to be built prcspectively from 2015; 201+2008 information not awilable)

Personal ProDerw Public Utility ProDerW Total

L€ss:

Tax Exempt R€al

Assessed Value Assed value TaEHe Assssed value
Fiscal y€ar ended

June 30,

Residential &
Cmmercial Proerw Direct Tax Rate

Estimated Real Market
value

s

1,92!497,7OO

2,736,435,573

2,22A,454,600

Assssed value as a % of
actual valu€prooerw

2008

2009

2010

20Lr

20L2

20L3

2014

2015

2016

20L7

s s s s s s wo

e/.

EA

e/o

@6

o%

e/o

7216

L7%

77%

222,346,L47

227897,747

237,422,539

6,686,863

6439,2r7

7,044364

23246

2.WA

2-A90!

15,692,856

L4,L37,373

74,339469

L4,746,742

t3,454A24

13,675,930

230,579,724

235,007,913

245,L30,446

Source: Navajo County Tax Assessor
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Timber Mesa Fire and Medical District

Property Tax Rates - All Direct and Overlapping Governments

Last ten fiscal years

(District was established in 2015 - schedule to be built prospectively from 2Ot5; 2O!4-2O08 information not available)

Overlappine Rates

Fiscal year ended
June 30,

2008

2009

2010

2OIT

2012

20t3

2014

2015

2016

2017

Timber Mesa Fire

and Medical
District

2.9286

2.8488

2.8901

Navajo County

Show Low Unified

School District

Blue Ridge

Unified School

District

City of Show Low

Street Light
District

0.1291

0.L401

0.1401

Pinetop-Lakeside

Sanitary District

0.2890

0.2890

o.2795

Show Low Bulff
Community

Facilities District

3.ss00

3.5500

3.ss00

Total Direct and

Overlapping Rates

2L.7842

22.2440

23.t567

s s s s ss

2.9884

3.0894

3.1355

3.7t36

4.2625

4.7800

s.2569

5.2L54

5.4904

Source: Navajo County Tax Assessor
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Timber Mesa Fire and Medical District

Principal Property Taxpayers

Current and Nine Years Ago

Type of Business

June 30, 2017

% of Total Assessed

Assessed Value Value

NAVOPACHE ELECTRIC CO-OP INC (T&D)

SMITH BAGLEY INC

ARIZONA PUBLIC SERVICE COMPANY

UNISOURCE ENERGY CORPORATION

CITIZENS TELECOMM OF WHITE MTNS

WAL.MART STORES INC

LOWES HIW INC

TORREON GOLF CLUB LLC

ELK RIDGE APARTMENTS

HOME DEPOT USA INC

Total Assessed Value

Utility
Telecom munications

Utility
Utility
Telecommunications
Retail

Retail

Recreation

Housing

Retail

3,099,480

2,87L,590

2,72L,709

2,386,967

t,963,L97
r,973,95t
1,353,686

L,094,27L

L,0s2,s63

983,609

s 19,'LL,O23

s

t.25%
t16%
t.t0%
o.96%

o.79%

o.79%

o.55%

0.44yo

0.42%

0.40%

7.85%

of Business

248.462,337

6lS0l2OO8*
% of Total Assessed

Assessed Value Value

0.0O/o

0.00%

o.00%

0.00%

o.00%

0.o0%

o.oo%

s

Total Assessed Value

Source: Navajo County Assessor

* District was established in 2015, therefore information regarding the top 10 tax payers within their boundaries is not available for this date.
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limber Mesa Fire and Medicl Distri€t

Property Tax Levies and collections
Last ten fiscal years

(District was established in 2015 - schedule to be built prospectively from 2015; 2014-2008 infomation not available)

Fiscal year ended
lune 30,

Original Property Tax
L€W Tax Roll Correctior6

Prop€rty Tax Lsy
lAdiustedl

Collected within the Fiscal Year of Levy

Amount %ot

s

o.ov/o

0.0

O.Oe/o

o.oe/o

6,937,9r2

6,565,357

6,943,28

Collections in

Subseqrent Years

266,963

Amount

2008

2009

2010

20!7

20!2

2013

2014

2015

2016

2077

s s s s s

6,932,327

6,932,320

6,943,24

%of Lfly

#Drv/0!

sDtv/o!

rDrv/o!

fDrv/o!

#Drv/o!

#Drv/o!

#Drv/ol

95.4%

99.72%

96.96%

7,246,652

6,924,589

7,175,543

L,797

2,994

(14331)

7,244,449

6,951,587

7,r6r2L2

409

Sourcer Navajo County Treasurer
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Timber Mesa Fire and Medical District

Ratios of General Bonded Debt Outstanding

Last ten fiscal years

(District was established in 2015 - schedule to be built prospectively from 2015; 2OL4-2OO8 information not available)

General Oblieation Bond

Fiscal year ended
Iune 3Q Capital Lease Debt Outstanding Leeal Limit

20o8sss-
2009

2010

20Lt

2012

2073

20!4

2OLS 3,030,863 - L4,6OL,3O7

2016 3,652,302 _ L4,683,552

2OI7 5,877,514 _ 14,907,740

Source: Personal income and population information can be found in the Demographic and Economic Statistics.

Amount

Total Outstanding Debt

% of Personal lncome Debt Per Capita

O.0O/o

o.oo%

o.00%

0.o0%

o.00%

o.oo%

o.oo%

o.t0%

o.t2%

O.19o/o

3,030,853

3,652,302

5,877,5t4

27.76

33.30

53.23
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Governmental Unit

Timber Mesa Fire and Medical District

Direct and Overlapping Governmental Activities Debt

Debt Outstanding at
6l?0h6*

Estimated Percentage

Applicable
Estimated Share of
Overlapping Debt

Debt repaid with property taxes:

Navajo County

Show Low Bluff Community Facilities District

Show Low Unified School District

Blue Ridge Unified School District

City of Show Low

Pinetop-Lakeside Sanitary District

Town of Pinetop-Lakeside

Subtotal, overlapping debt
Timber Mesa Fire and Medical District Direct Debt

Total Direct and overlapping debt

$s ]-s,862,822

2,275,000

1,431,241

20,747,030

18,770,768

22,670

910,902

29.s3%

100.00%

100.00%

75.00%

t00.00%
50.00%

50.00%

4,684,L9L

2,275,000

1,431,247

L5,560,273

78,770,768

11,335

455,45r

43,188,169

5,877,5r4

s 49,065,683

Note: Overtopping governments are those thot coincide, at ledst in pdrt, with the geographical boundries of the Distrid. This Schedule

estiamtes the portion of the outstanding debt ol those overlapping governments thot is borne by the residents and business ol the

Disttict. The process recognizes that, when considering the District's obility to issue and repay long-term debt, the entire debt burden

borne by the residents dnd businesses shoutd be taken into account. However, this does not imply that every toxpayer is a resident, and

therefore responsible for repaying the debt, of eoch overlapping government.

Source: Arizona Department of Administration

* Outstanding debt as of June 30, 2015 is the most recent information available
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]imbs Mesa Fire and Medi@l District

Legal Debt Margin lnformation

Last ten fiscal years

(District was established in 2015 - schedule to be buih prospectively from 2015; 2014-2008 information not nailable)

2015

s 245,?55,127

6%

mL4 2013 mt2 2011

v"

20to 2009 2@8

Assssed Value

Debt limit rate

Debt Limit

Le$ bond and lease obligations

Legal debt rergin

Total net debt appl'mble to the limitas
a ps€ntage of debt limit

14,907,740

6.a77.sL41

L4,643,552

8,552.3021

L4,607,3O7

{3-O30-a63}

5 tt,szo,qqn I

20.76%

20a7

s 248,462,337

a4

s 9,030 226

39.43%

20.16

s 2M,725,866

696 o% 096o%Mv/. o%

0.m%

S u"o31,25o

24.A7%

s s s

o.w6 0.00% 0.00% 0.00P/6 0.00% 0.00%
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Fiscal year ended

June 3Q

Population
(Navajo County)

Timber Mesa Fire and Medical District

Demographic and Economic Statistics

Last ten fiscal Years

Personal lncome
(thousands of dollars)

Per Capita income
(Navaio CounU)

5 23,792

22,604

23,376

25,526

25,947

26,393

26,40L

27,t62

27,280

28,568

Unemployment Rate

(Navajo County)

t0.L%

9.7%

14.9%

76.0/o

Ls.8%

15.2%

t3.L%

rt.2%

9.6%

9.4%

2008

2009

20to

201t

2072

20L3

2014

2015

20L6

2077

ss 108,573

1L2,348

t12,975

107,449

r07,774

to7,094

108,694

1.09,185

1.09,671

7t0,4L3

2,s83,202

2,539,509

2,634,t37

2,742,7t6

2,780,847

2,826,523

2,869,655

2,965,679

2,991,865

3,754,284

Sou rces of i nfot motion :

7) Novajo County Finance Deportment

2) Ollice of Economic Opportunity - Arizono Labor Stotistics
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Timber Mesa Fire and Medical District

Principal Employers

Current and Nine Years Ago

iune 30, 2017

Employees Rank

Summit Regional Medical Center

Navajo County

Walmart
Show Low Unified School District

Blue Ridge Unified School District

Arizona Public Service

Cellular One

City of Show Low

Frontier

Northland Pioneer College

Total

900

638

490

300

285

220

187

156

725

110

1,

2

3

4

5

6

7

8

9

10

3,4TT

June 30, 2008

Employees Rank

Walmart
Summit Regional Medical Center

Navajo County

Arizona Public Service

Show Low Unified School District

Blue Ridge Unified School District

Northland Pioneer College

City of Show Low

Frontier
Cellular One

Total 3,004

Source: Estimate of various employers and sources

Note: Percentage of employees employed by principal employers to the total employed District-wide is not

available

t
2

3

4

5

6

7

8

9

10

75t
500

425

287

225

195

175

154

t42
140
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mL7

Timber Mesa Fire and Medical DBtrict
Operating lndicators by Function

Last ten fiscal years

(District was established in 2015 - schedule to be built prospectively from 2015; 201+2008 information not available)

2016 mt4 m13 .mt2 mLtmt5 2010 20G' 2(xr8Funct'ron

Public Safety

Fire prevention inspections

Emergency medical service calls

Fire responses

Other resonses - including hazardous

materials, mutual aid, public service

Miscellaneous - including fulse alarms,
good intert

Source: Various District departments

259

z32r
tzg

901

L,757

95

2,682
10r.

513

r,766

265
2,048

59

53s

623
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' ]'imber Mesa Fire and Medical District
FulFTime Equivalent Employees by Function

Last ten fiscal years

(District was established in 2015 - schedule to be built prospectively from 2015; 2014-2008 information not available)

mLo mLs mL4 2013 mL2 zoLL 2010 zxtg 2oo8Function

Publi€ Safety

Fire and rescue service

Fire Prevention

Adrninistrative and support

Total

Source: District HR department

mfl

78

60

2

16

60

z
15

50

2

t4

7678
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20L620t7

Timber Mesa Fire and Medical District

Capital Asset Statistics by Function

Last ten fiscal years

(Districtwasestablishedin2015-scheduletobebuiltprospectivelyfrom2015;2014-2008informationnotavailable)

2015 20t4 20L7 mLz mLl 2010 2009 2008Function

Public Safety

Stations

Equipment:

Engines

Ladder Trucks

Brush rigs

Rescue units

Tenders

Hazmat squad

Squad/support units

Source: District logistics department

4

6

1,

8

4

5

I
22

4

5

2

7

5

3

18

4

4

1

4

5

3

L9
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