TIMBER MESA FIRE & MEDICAL DISTRICT

The regular session of the Timber Mesa Fire and Medical District was convened on September 22, 2025, at
approximately 3:00 pm at the Timber Mesa Fire and Medical District Administration Building, located at 3561 East
Deuce of Clubs, Show Low, AZ 85901.

BOARD MEETING

1. CALLTO ORDER
Chair Jamie Adams called the meeting to order at approximately 3:00 pm.
. 2. PLEDGE OF ALLEGIANCE
3. ROLL CALL OF BOARD MEMBERS

Chair Jamie Adams, Member Joseph (Joey) MacGregor, Member Roger Brown, Clerk Jim Molesa and
Member Brian Goodman.

4. APPROVAL OF MINUTES
a. Regular Session of August 25, 2025

Member Jim Molesa moved to approve the Regular Session minutes from August 25, 2025 as presented
and Member Brian Goodman seconded. The vote was unanimously approved, and the motion passed.

5. RECOGNITION — Moment of Silence in honor of Firefighter Brenna Kulikowski and Firefighter Damon
Thompson

Chief Chevalier asked those present to join in a moment of silence.

6. ANNOUNCEMENTS
Chief Chevalier expressed his thanks for the love and compassion shown during this difficult time. Many
agencies, organizations and individuals have reached out to show support. He thanked the Planning Team
for the work being done to honor Firefighter Kulikowski and Firefighter Thompson. Funeral services will be

Friday, September 26 for Firefighter Kulikowski and Saturday, September 27 for Firefighter Thompson.

7. BUSINESS
A. Discussion and Possible Action re: August 2025 Financial Reports

Gabe Buldra, Principal for James Vincent Group, presented the monthly financials for August 2025.
o Revenue for the month of August is $945,338 which is $247,901 over budget. Navajo County

revenue for the month is $49,003 which is over budget by $9,525. Non-levy revenue is $896,336
which is over budget by $238,377. Ambulance revenue is under budget $73,268. Wildland
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revenue is over budget $327,022. Interest Income is over budget $19,948. Grant revenue is
under budget 516,667

o Expenses for August total $1,651,202 which are over budget by $73,414. Personnel costs are
over budget $137,664, driven by wildland wages. Vehicles and Equipment is under budget by
$43,113, driven by timing of maintenance expenses, grant expenses, and PPE. Meetings and
Training is under budget $8,530, driven by timing of training.

o Fiscal Year revenue is $2,103,621, which is $662,971 over budget. Navajo County revenue is
$83,202 over budget. Wildland revenue is $547,740 over budget.

o YTD expense is $3,206,626, which is $19,262 over budget.

o Total Cash for August is $6,406,361 which is $1,617,721 higher compared to August 2024.

The Board thanked Mr. Buldra and his staff for preparing the financial statements each month.

Chair Jamie Adams moved to approve the financial reports for the month of August 2025 as presented
and Member Jim Molesa seconded. The vote was unanimously approved, and the motion passed.

B. Discussion and Possible Action Re: Proposed revision to HR Policy 4.03 Paid Time Off (PTO)
Chief Chevalier explained that the current policy has a 75% PTO payout upon separation. With the
proposed revision, the policy would allow for 100% PTO payout in the event of a line-of-duty death

(LODD).

Member Roger Brown moved to approve the proposed revisions to HR Policy 4.03 Paid Time Off and
Member Brian Goodman seconded. The vote was unanimously approved, and the motion passed.

8. ADJOURNMENT

Ther air Ja Adams declared the public session adjourned at approximately 3:11 pm.
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