TIMBER MESA FIRE & MEDICAL DISTRICT

The regular session of the Timber Mesa Fire and Medical District was convened on July 28, 2025, at approximately
3:00 pm at the Timber Mesa Fire and Medical District Administration Building, located at 3561 East Deuce of Clubs,
Show Low, AZ 85901.

BOARD MEETING

1. CALLTO ORDER

Chair Jamie Adams called the meeting to order at approximately 3:00 pm.
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL OF BOARD MEMBERS

Chair Jamie Adams, Member Joseph (Joey) MacGregor, Member Roger Brown, Clerk Jim Molesa and
Member Brian Goodman.

4. APPROVAL OF MINUTES
a. Regular Session of June 23, 2025

Member Roger Brown moved to approve the Regular Session minutes from June 23, 2025 as presented and
Member Brian Goodman seconded. The vote was unanimously approved, and the motion passed.

5. CALLTO THE PUBLIC

None
6. EMPLOYEE RECOGNITION

Citizen recognized for incident on Sunset Lane
7. REPORTS

A. Fire Board Report — Member Jim Molesa attended AFCA/AFDA conference. He complimented Staff for
the 4™ of July events. Members Joey MacGregor and Roger Brown both enjoyed the 4% of July events.

B. Fire Chief's Report — Report included in the packet. Chief Chevalier complimented Staff for 4% of July
activities. Stage 2 Fire Restrictions lifted effective July 25", Gave an update on the Sunset Lane incident.
Multiple fire and law enforcement agencies involved. Will be attending Ad Hoc Committee meeting in
Payson. Represented AFDA in the Interfacility Stakeholders meeting held on July 23™. The group
includes AZ Hospital Association, AZ Ambulance Association, AZ Fire Chiefs, AZ Fire Districts and the
Professional Fire Fighters Association. Automatic rate increase of 2.2% through AzDHS.

C. Administrative Services Report—Report included in the packet. Chief Livermore deployed on a wildland
assignment. Jo Baird updated the Board on the Receptionist and Fleet Administrative Assistant
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positions. Wildland expenses/fees billed out in FY 2025 total $1,615,237. Chief Chevalier said Chief
Livermore is now the AFDA Area One Director.

D. Community Outreach Report — Report included in the packet. PIO Trinity Savage will be giving a
presentation with the Future First Responders group. Public Safety personnel are invited to participate
in the upcoming National Night Out on August 8 at Mountain Meadow Recreation Complexin Lakeside.

E. Operations, Medical Services, and Training Report — Report included in packet. Chief Heisler deployed
on a wildland assignment. Chief Chevalier informed the Board of current wildland deployments. Gave
an update on the vehicle vs. pediatric pedestrian incident. A brief explanation was given on the timed
Company Performance Standards drill (CPS) record holders amongst the crews.

F.  Prevention Report —Report included in the packet. Fire Marshal Pepper out of the office. Captain Lucas
Guy said the District will be entering into a partnership with Summit Hospital to conduct a falls
prevention program. Fire prevention education campaign is continuing to be successful not only in
district but the region.

G. Logistic, Support Services and Fleet Maintenance — Report included in packet. Chief Wood said the 4t
of July Freedom Festival was a success this year. Had 18 individuals setting up and shooting the
fireworks. The new Type Il Medix ambulance has been received and is currently being equipped and
decaled. New Type | Medix ambulance is scheduled to arrive soon. Staff currently initiating the surplus
process for vehicles and equipment. Gave updates on Stations 14 and 19. Security system finalizing the
IT component. Brief discussion on the hose replacement for Truck 14.

8. ANNOUNCEMENTS and CORRESPONDENCE
None

9. BUSINESS
A. Discussion and Possible Action re: June 2025 Financial Reports

Sara Simonton, Accounting Manager for James Vincent Group, presented the monthly financials for
June 2025.

o Revenue for the month of June is $1,008,333 which is $180,529 over budget. Navajo County
revenue for the month is $191,642 which is over budget by $43,910. Non-levy revenue is
$816,691 which is over budget by $136,619. Ambulance revenue is over budget $83,563.
Wildland Revenue is under budget $30,814. interest Income is over budget $20,592. Prop 207
revenue is over budget $18,954.

o Expenses for June total $1,566,659 which are over budget by $84,100 due to personnel and
wildland wages. Personnel costs are over budget $118,654, driven by higher than anticipated
overtime and wildland wages. Buildings and Land is under budget $64,077, driven by less than
anticipated debt service payments. Did not use funds so created a savings. Vehicles and
Equipment is over budget by $42,112, driven by timing of PPE purchase.

o Fiscal Year Revenue is $23,453,329 which is $3,154,564 over budget. Navajo County revenue is
$125,410 under budget. Ninity-nine percent collected at end of June. Ambulance revenue is
$1,555,765 over budget. Wildland revenue is $1,038,524 over budget. This is great news for
ambulance and wildland revenue along with grant and interest earnings.

o YTD expense is $19,138,217 which is $572,715 over budget. Additional revenue to support
expenses.

o Total Cash for June is $8,632,850 which is $2,459,334 higher compared to June 2024.

Great job to bring in revenue and mitigate costs. Have the funds to spend for Stations 13 and 15 if
needed.
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Chair Jamie Adams moved to approve the financial reports for the month of June 2025 as presented
and Clerk Jim Molesa seconded. The vote was unanimously approved, and the motion passed.

B. Discussion and Possible Action Re: Station 13 Renovation Update, Presentation, and Discussion on
Project Options and Direction

Chief Chevalier said Station 13 has been in discussions for a few years. He thanked Chief Wood and the
consultants for their continued work on this project. The floor was turned over to consultants John Price
and Thomas Yazzie from Shive-Hattery along with Leroy Trujillo and Josh Campbell from CORE
Construction. Mr. Price presented a power point on the roof repair discovery findings, proposed design
changes, and the cost escalation. This information does not address the standards of safety for the
firefighters or the cost of installing an elevator. Discussion ensued on fixing the current structure, tear
down and rebuild or finding a different site for a station. Mr. Price recommended an additional month
or so to continue to evaluate. Discussion on growth of the District and call volume. Chief Chevalier
recommended additional time and possibly scheduling study sessions if needed.

No motion. Come back in September for further discussion.

C. Discussion and Possible Action re: Possible Authorization to Execute Purchase Agreement for a Type
I Structure Engine form Redsky and Authorize Purchase of Associated Equipment

Chief Wood updated the Board on the current 2014 Rosenbauer first-out engine at Station 15. It has
exceeded the recommended front-line service of life. Quotes from Arizona-based vendors were
received. The proposed apparatus is a 2025 HME CORE 30 Pumper with a Spectr Il Custom Fire Chassis
with estimated completion in the fall of 2025. The floor was turned over to Captain Billy Rova. He
updated the Board on the research for a Type | with the HME Pumper as the choice of the equipment
group. Discussion on water supply and gallons per minute (GPM) on the HME. Surrounding agencies
have HME apparatuses and are satisfied with them. Discussion on working with James Vincent Group
(JVG) on financing through Zions Bank/National Bank of Arizona. Have a good relationship with Zions
Bank. Delivery dates and payment package were discussed. Chief Chevalier said if for some reason the
lease/purchase falls through, we would need to pay cash. Discussion on apparatus rotation amongst
stations. No additional questions.

Member Brain Goodman moved that we authorize the purchase of one Type | HME CORE 30 Spectr I
Custom Structural Fire Engine from Redsky, along with accompanying equipment sourced through
TMFMD designated vendors, in the total amount not to exceed $1,335,267.00 and direct staff and legal
to execute the purchase agreement with an addendum as necessary and further direct staff and JVG to
bring back to the Fire Board lease-purchase options and Clerk Jim Molesa seconded. The vote was
unanimously approved, and the motion passed.

D. Discussion and Possible Action: Possible Approval of the Intergovernmental Agreement for
Dispatching Services

Chief Chevalier referred to the Dispatch Intergovernmental Agreement (IGA) with the City of Show Low.
TMFMD has been dispatched through Show Low Police Department (SLPD) since the merger in 2014.
Predecessor agencies were also dispatched from SLPD. TMFMD is currently operating under the IGA
approved in 2018. Discussion on call volume and cost per call with Chief Chevalier saying the current
rate was around $45 per call. With additional agencies joining that will help keep costs down. The IGA
was approved by the City of Show Low on July 15%, 2025. TMFMD has a good relationship with Dispatch.
Legal to work with the City of Show Low on any required changes. No additional questions for the Board.
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Member Brian Goodman moved that we approve the IGA for Dispatching Services as presented and
authorize the fire chief and legal counsel to make minor changes as needed to ensure statutory
compliance and Member Roger Brown seconded. The vote was unanimously approved, and the motion

passed.
10. NEW AGENDA ITEMS
Budget/Capital Items

11. ADJOURNMENT

a!\{amie Adams declared the public session adjourned at approximately 5:02 pm.
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