TIMBER MESA FIRE & MEDICAL DISTRICT

The regular session of the Timber Mesa Fire and Medical District was convened on August 25, 2025, at
approximately 3:00 pm at the Timber Mesa Fire and Medical District Administration Building, located at 3561 East
Deuce of Clubs, Show Low, AZ 85901.

BOARD MEETING

1. CALLTO ORDER

Chair Jamie Adams called the meeting to order at approximately 3:05 pm.
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL OF BOARD MEMBERS

Chair Jamie Adams, Member Joseph (Joey) MacGregor, Member Roger Brown, Clerk Jim Molesa and
Member Brian Goodman.

4. APPROVAL OF MINUTES
a. Regular Session of July 28", 2025

Member Jim Molesa moved to approve the Regular Session minutes from July 28, 2025 as presented and
Member Brian Goodman seconded. The vote was unanimously approved, and the motion passed.

5. CALLTO THE PUBLIC
None

6. EMPLOYEE RECOGNITION
None

7. REPORTS

A. Fire Board Report — Tablets issued to board members.

B. Fire Chief’s Report — Report included in the packet. Chief Randy Chevalier informed the board of Chief
Brian Plumley’s retirement from TMFMD. Made contact with the District’s realtor Patrice DeRosier.
She referred the District to Erin Amos. Ms. Amos, Chief Chevalier and Chief Clay Wood completed a
walk-through of Station 13. Working on Station 13 options to present at study session. The FAA airport
inspection was completed. Administrative Assistant Danneel Elkins and Captain Marc Rova did an
excellent job.

C. Administrative Services Report — Report included in the packet. Chief Josh Livermore out of the office.
P10 Trinity Savage updated the Board on the recent interviews for the positions of Fleet Services and
Receptionist. Mr. Jeffrey Milton has been offered and accepted the position in Fleet Services. His start
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date will be September 1, 2025. Background/references checks are being conducted for the
Receptionist position.

D. Community Outreach Report — Report included in the packet. PIO Trinity Savage gave an update on
the social media posts. Chair Jamie Adams thanked Ms. Savage for her continued work with the
District’s social media.

E. Operations, Medical Services, and Training Report — Report included in packet. Chief Taber Heisler
thanked all the personnel that helped with the 4" of July events. He gave an update on the mutual aid
given to the Taylor/Snowflake area. Brief update on the Lost Tank Fire and the Fawnbrook Fire.
Received help from the community on the fires.

F.  Prevention Report — Report included in the packet. Fire Marchal JD Pepper updated the Board on the
Drone usage. Captain lan Schalow is now a Fire Investigator.

G. Logistic, Support Services and Fleet Maintenance — Report included in packet. Chief Clay Wood said
there is an independent inspection scheduled at Station 13 this week. Gave an update on Stations 14
and 19. Upcoming DHS inspections on the Rescues. Working with James Vincent Group (JVG) on
financing for a new engine. Surplus vehicle process to begin.

8. ANNOUNCEMENTS and CORRESPONDENCE

Firefighter Academy Graduation August 29, 2025
Chief Brian Plumley retirement event September 12, 2025

9. BUSINESS
A. Discussion and Possible Action re: July 2025 Financial Reports

Gabe Buldra, Principal for James Vincent Group, presented the monthly financials for July 2025.

o Revenue for the month of July is $1,158,283 which is $417,070 over budget. Navajo County
revenue for the month is $158,931 which is over budget by $73,677 due to back taxes being
collected. Non-levy revenue is $999,351 which is over budget by $341,392. Trending strong.
Ambulance revenue is over budget $86,463. Also trending strong. Wildland Revenue is under
budget $220,718. Interest Income is over budget $20,917. Grant revenue is under budget
$16,667

o Expenses forJuly total $1,556,648 which are under budget by $52,928. Personnel costs are over
budget $16,847, driven by higher than anticipated overtime and wildland wages. Over
$345,000 has been billed for Wildland. Vehicles and Equipment is under budget by $45,359,
driven by timing of maintenance expenses, grant expenses, and PPE. Managerial costs are
under budget $16,529, driven by timing of professional fees.

o Total Cash for July is $7,730,247 which is $2,601,783 higher compared to July 2024.

Continuing to build financial reserves. Discussion a possible lease purchase through Zions/National
Bank. Current interest rates are pretty good.

Member Roger Brown moved to approve the financial reports for the month of July 2025 as presented
and Member Brian Goodman seconded. The vote was unanimously approved, and the motion passed.

B. Discussion and Possible Action Re: Possible purchase of Facility Information Technology (IT) upgrades
Floor was turned over to Chief Clay Wood. Sunstate/Smith Bagley currently the IT provider. Chief Wood
presented the upgrades for computers and emergency call button for phones. Maintenance on the MDT

laptops is done by Show Low Dispatch and TMFMD. Discussion on spare computers and ownership of
computers with Chief Wood saying that the District owns the computers.
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Chair Jamie Adams moved to approve the request of capital funds for the purchase of itemized
computer equipment, in an amount not to exceed $75,500.00 and Member Jim Molesa seconded. The
vote was unanimously approved, and the motion passed.

10. NEW AGENDA ITEMS

Study Session Station 13

11. ADJOURNMENT

Thereaftﬁ?a\r]amie s declared the public session adjourned at approximately 3:58 pm.
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